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Do you know that: 
• Entrepreneurs see a skills shortage as a key barrier to their 

companies’ progress? (European Business Survey 2007) 
• 59% of new university graduates and some 80% of students in 

business administration in Europe are women? 
• Europe can expect to shortfall of 24 million people in the active 

workforce by 2040? 
• Women are the driving force behind more than 70% of buying 

decisions? 
• Gender equality programmes have a positive impact on employees’ 

motivation, creativity and productivity? (Nutek 1999) 
• Firms with the best record of promoting women to high positions 

are between 18 and 69 per cent more profitable than the median 
of Fortune 500 firms in their industries? (Adler) 
 

Source: http://www.businessandgender.eu/en/the-action 
 

http://www.businessandgender.eu/en/the-action
http://www.businessandgender.eu/en/the-action
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Source: http://www.businessandgender.eu/en/the-action 
 

http://www.businessandgender.eu/en/the-action


Demographic trends 

Rapid EU population 
ageing trend 

 

Significant rise in 
dependency ratio: One 

working-age person has 
to support rising 

number of older people 
 

Socio-economic 
implications 

 



EU population: Ageing from the bottom 
Coupled with Ageing from the top 

Source: Eurostat 
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Source: Eurostat 



One working-age person has to support rising 
number of older people 

Source: Eurostat 



Prospects of EU population are not 
encouraging as well… 

Source: Eurostat 



Labour market and sectoral changes 



• Importance of the balance between supply and 
demand 

• Economic migration 
• Labour Force participation impact on the 

demand and supply proportion 

11 

The main Labour Market factors 
  

Labour force supply and demand: 



Unemployment level varies significantly among EU 
member states 

 

Source: Eurostat 



Increase in job vacancies and rising unemployment 
suggest skills mismatches 

Source: Eurostat, DG ECFIN, Business and Consumer surveys 



 

Source: Eurostat 



Unemployment triggers  Economic and Social problems 

Implications: 

Economic costs 
• Due to unemployment, loss of GNP 

Fiscal costs 
• Due to unemployment payments of 

unemployment benefits, lower taxes 
and social contributions, as well as 
consumer spending and human capital 
loss 

Societal costs 
• Psychological and social implications of 

society, human capital loss, rising 
crime, etc 



The case of Labour Market trends in 
Lithuania 



Labour force Participation and Employment, by 
gender, at age: 15-64, % 

2005 2010 2011
Women 64,9% 68,8% 69,7%
Men 72,0% 72,4% 74,3%
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64,0%
66,0%
68,0%
70,0%
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74,0%
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Labor force participation 

2005 2010 2011
Women 59,4% 58,7% 60,5%
Men 66,0% 56,8% 60,9%
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Source: Department of Statistics Lithuania: www.stat.gov.lt 
 

http://www.stat.gov.lt/


Level of Unemployment, 2011-2012, %  
 
244.000  (2012 April 1st) 
293.500 (2011 April 1st) 
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Source: Lithuanian Labor Exchange: 
http://www.ldb.lt/en/Information/LabourMarket/Pages/situation_review.aspx 
 

http://www.ldb.lt/en/Information/LabourMarket/Pages/situation_review.aspx


Long-term Unemployment,  
% of unemployed, 2009 Q1 - 2011 Q4 

• Consequence of the Crisis 
• Loss of qualification skills 
• Elimination from labor 

market 
• Process to return to labor 

market – long and 
complicated without 
promotion 

 

Source: Eurostat, Department of Statistics Lithuania: 
www.stat.gov.lt 
 

http://www.stat.gov.lt/


Forecast of Unemployed people (in 
Thousands): 

 Correlation and regression 
analysis confirmed that the 
unemployment rate of change is 
a complex stochastic process, 
which leads to all the charges 
and fees Complex. 

 A variety of techniques to obtain 
estimates of unemployment 
change indicates that 
unemployment increase the 
stabilization phase and the post-
2012 should start to decline, but 
also indicates that the same 
growth dynamics becomes 
riskier. 

Source: Unemployment and Tax interaction modeling and analysis, 
 Prof. habil. dr. Aleksandras Vytautas Rutkauskas, Vilnius Gediminas Technical University, 2012 
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Enhancing women and elderly person’s 
involvement in economic growth and 
productivity 



Active ageing strategies and measures. 
Entrepreneurship 

 



Benefits of increased employment of 
women and elderly people  

 
Avoidance of further accelerating Emigration (future loss 

of national wealth: a quantitative and qualitative); 
Minimization of loosing labor resources (depopulation 

and ethnic structure of the unfavorable change); 
Avoidance of Skilled labor decline (the country's 

competitiveness and investment attractiveness of loss); 
Crime growth avoidance; 
Increase in work motivation; 
Physical and mental wealth. 

 



Ways in which pensions and benefits have been adapted to address 
the problem of increasing participation in the labour market among 
older people in an ageing population: 

• To increase the statutory age at which a person can retire 
• To increase participation among older workers is to 

incentivise people to undertake additional years of work 
and to delay the uptake of pension entitlements by giving 
additional pension entitlements for extra time worked 
beyond the statutory retirement age 

• To introduce or support measures enabling those who 
have retired to continue working while at the same time 
enjoying pension benefits 

• Tightening of regulations around early retirement 
entitlement 



Active ageing strategies must be 
comprehensive 



Interventions can encompass a wide range of 
measures at various levels: 
 • At the level of individuals, activities aimed at ensuring that 

older workers remain employable; 
• At the level of enterprises, measures aimed at improving the 

opportunities for older workers to remain in or return to the 
workplace (such as changes to workforce planning, 
recruitment, promotion and exit policies; training and 
development; flexible working practices; ergonomics and job 
design; health and well-being policies; and changing attitudes 
towards ageing workers); 

• At the level of policy making, policy and/or strategy 
frameworks which create the conditions for key stakeholders 
(including employers, social partners, public employment 
services, regional and local authorities, adult learning 
providers and civil society actors) 



Variety of Tax-benefit systems to 
entice older workers 

• In-work top-up benefits 
• Exemptions from unemployment insurance 

contributions 
• Increased tax credits or personal allowances 
 
However, there is overall a notable lack of 

employment friendly tax-benefit systems in 
operation. 



Good Practice example 
The ‘Best Agers’ project partly financed by the 
European Union Baltic Sea Region Programme 
2007-2013 aims at developing activities which 
bring older professionals together with different 
age groups in the fields of business and skills 
development to generate new ideas and share 
their expertise and experience. 



SMB Promotion tools in Lithuania  
1. Business bags 
2. Small partnership 
3. Business ABC 
4. Start a business 
 
 
1. Business Staircase 
 
 
1. Entrepreneurship promotion events “Enterprise Lithuania” 
2. Targeted youth entrepreneurship promotion projects 
3. Business Day 
4. Spread of business success stories 

 
1. Preferential loans 
2. Shared Risk Loans  
3. Provision of guarantees  
4. Portfolio guarantees 
5. Risk capital instruments 
6. Partial subsidizing of loan interest  
 

Source: Ministry of Economy of the Republic of Lithuania:  
http://www.ukmin.lt/web/en/business_environment/small_medium_business/business_support 

 
 

http://www.ukmin.lt/web/en/business_environment/small_medium_business/business_support


 SMB Funding in Lithuania 

• Preferential loans 
 -Very small loans  (up to LTL 86,320);  
 -Small credits step I  (up to LTL 175,000); 
 -Small credits step II  (up to LTL 350,000); 
 -Open Lending Fund (loans up to LTL 1.5 million from the fund + 25% bank 

assets).  
 

• Shared Risk Loans 
• Provision of guarantees 
• Portfolio guarantees 
• Risk capital instruments: 
 - Risk capital funds 
 - Co-investment fund (“business angels”)  
 - Initial Stage Risk Capital and Risk Capital Funds  
 

• Partial subsidizing of loan interest 
For more information: Ministry of Economy of the Republic of Lithuania:  

http://www.ukmin.lt/web/en/business_environment/small_medium_business/business_support 
 

http://www.ukmin.lt/web/en/business_environment/small_medium_business/business_support


Balancing innovation challenges with 
benefits of women and elderly 

employability 
 



Innovation management in SME: five 
activities 

1.Establishing and maintaining a business 
environment that values innovation or stronger 
performance.  

2.Creating a corporate structure where 
innovation is the top priority.  

3.Developing a company strategy that encourages 
realistic innovations that will prove successful in 
the market.  

4.Figuring out where to find innovative ideas and 
how to implement them once they are found.  

5.Pursuing innovative ideas with full company 
support and resources.  
 



 HR: roles in innovation process 

• Innovation benefits from a diversity and 
experimentation 

• Processual roles: 
▫ Idea generators – creativity, expertise 
▫ Champions – coordination, project management, etc. 
▫ Shapers 
▫ Gatekeepers – information, analysis, resources, critics 
▫ Coaching 

• Sponsoring - resources 
 



Balancing innovation challenges with benefits of women 
and elderly employability    

 How? 

Gathering information and raising awareness on the 
issue 
Implementing  pilot projects 
Implementing small scale initiatives at regional and 

local   
 

 
Win-win 
benefits 

Women 
and 

elderly 

 
Innovation 



Female and elderly for innovation: synergy 
balance 
 
Innovation and productivity increase 
 
•Acting on external innovation factors: 

•Access to knowledge, e.g. women in science and technology, 
networking 
•Support to SMEs, e.g. promotion of employability and 
entrepreneurship 

•Acting on internal innovation factors: 
•Empowerment and involvement: changes in innovation 
management 
•Introduction of new roles and novel ways in exploitation of 
competences, e.g. coaching, mentoring 
•Team work – “cross-fertilisation” of inputs 
•Creative collaboration skills and knowledge flow, networking 
•Team work – “cross-fertilisation” 
•Contribution to value innovation, e.g. access and knowledge of 
user needs 
 

 



Women and elderly person’s innovative 
employability. Challenges 

• Educational choices  
• Traditional views and stereotypes about women and elderly 

and innovation 

Contextual 
obstacles 

• Difficulties in accessing finance 
• Women’s and elderly person’s credibility 

Economical 
obstacles 

• Lack of access to professional networks (technical, scientific, 
general business, innovation) 

• Lack of business training, leadership and management skills 
• Lack of role models 

Soft 
obstacles 



Further reading 



  
Demography, active ageing and pensions: 
 Social Europe Guide vol.3   Review on Active  
      Ageing 2012 

Find more information on the issue of: 



Find more on the issue of: 
Women’s Empowerment 

•http://www.empoweringwomen.com/ 
 
•http://www.undp.org/content/undp/en/home/librarypage/womens-
empowerment.html 
 

http://www.empoweringwomen.com/
http://www.undp.org/content/undp/en/home/librarypage/womens-empowerment.html
http://www.undp.org/content/undp/en/home/librarypage/womens-empowerment.html
http://www.undp.org/content/undp/en/home/librarypage/womens-empowerment.html


Further reading: 
Capturing tacit knowledge 
• Knowledge capture process 
• Identifying experts 
• Advantages and disadvantages of  Single vs. Multiple 

experts 
• Interview and sources of errors and problems in Interview 

 

 



Business training 



Skills needed by a consultant: 

competences of critical thinking 
competence for life-long-learning 
who educates and changes and perfects 

himself/herself, as well as the one whom 
he/she can change, perfect and educate 
competence for independent thinking 
competence for tolerance to 

unpredictability 
competence for effective communication 
competency for openness and flexibility 



The trainer must be a qualified professional, 
who encourages reflection, interpretation and 
understanding. The trainers role is far from being 
know-all wise-man, but a mediator who also learns 
while he teaches, a person who acts and teaches to 
act with a sense of responsibility for him/herself.  
 
 
There should be not only teaching theories and 

methodologies, but also theories and methodologies 
helping others in the process of self-teaching. 



More about Business Training Solutions 
Enterprising Women Mentoring: 
 



Workshop 
RAIDLA LEJINS & NORCOUS with Kaunas Chamber of Commerce, Industry and Crafts 
Kaunas, Lithuania 
2012 October 24th 

How to develop business in Belarus and Belarusian 
enterprises: the practical legal insights 

 



Thank You 
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