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1. Introduction 
One of the tasks of the Project Partners was identifying best practices in strengthening 

the economic activity of women and older people in the context of developing the 

competitiveness and innovation of SMEs, as well as determining the possibilities and 

conditions of their transfer. Transfer in this case is understood as the implementation of 

selected and described solutions in enterprises and public organizations from all the Baltic 

Sea Region (BSR) countries.  

The co-ordination of the task and achieving the expected results of the project in this 

part was the responsibility of the Gdańsk University of Technology (PP10). Due to the 

complexity of the data analysis process (the data is often available only in the vernaculars) 

and the need to define specific conditions for the implementation of individual solutions in 

different countries, all project partners participated in performing the task1. 

This report focuses on presenting the diagnosis methodology related to the 

possibilities and the conditions of selected good practices implementation in BSR countries 

adopted in the course of the research, as well as on discussing the obtained results.  

2. Research methodology 

2.1. The essence of the transfer of best practices  

Best practices are solutions that due to the use of specific materials, technologies, 

procedures etc., allow for obtaining better results than in the case of other materials, 

technologies, procedures, etc. Best practices are behaviour standards and reference points for 

other entities interested in the implementation of similar activities. Enterprises and public 

organizations most often use best practices to attain satisfactory market position and ensure 

competitiveness cheaper and faster, as compared to the circumstances in which they would 

have to create specific solutions on their own. Searching for best practice which could be a 

model is usually a task of the concerned entity (enterprise or public organization) and results 

from a thorough self-assessment and benchmarking process2. More and more often, however, 

the best practices are subject to accreditation and the information about them is publicly 

available3. 

Transfer of best practices is one of the most difficult processes in the management of 

organizations. The solutions which proved effective in organization Y cannot be simply 

copied and implemented in organization X. It must be taken into account that the effect 

achieved by organization Y is affected by a number of its idiosyncratic circumstances, both 
                                                 
1  The exceptions were the Minsk and Brest Departments of the Belarusian Chamber of Commerce and Industry, 
which remained inactive in the project during the performance of the task due to formal reasons. 
2  Bogan, C.E. and English, M.J. (1994). Benchmarking for Best Practices: Winning Through Innovative 
Adaptation. New York: McGraw-Hill. 
3  Nash, J. and Ehrenfeld, J., 1997: Codes of environmental management practice: assessing their potential as a 
tool for change. Annual Review of Energy and the Environment 22. 
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dependent and independent of Y. Due to other circumstances and the internal structure of 

organization X, applying the same solutions and actions as in the case of organization Y may 

yield quite different results. Caution in the use of best practices results from the situational 

approach in management. Representatives of this perspective focus on the description and 

analysis of a variety of both internal and external conditions, the nature and 

interconnectedness of which justify the application of a given organizational model4. The 

basic premise of the situational approach is the relativism of the organizational rules and 

principles, i.e. assuming that they apply only in relation to certain categories of situations5. 

As reported by the American Productivity and Quality Centre, the main limitations for 

effective implementation of best practices in follower organizations are:6 

• insufficient involvement of the management in the process of identifying best practices 

and their implementation, 

• incorrect choice of the model solution, being unsuitable for a given problem, 

• silo thinking and lack of mutual communication between the different departments of the 

organization, 

• too short a time for learning the given best practice and the conditions for its success, as 

well as the fast pace of implementation and too high expectations regarding the quick 

development of positive effects, 

• missing or insufficient experience of employees preventing or slowing down the effective 

implementation of a best practice. 

Among the critical success factors of best practice transfer in enterprises, the 

professionals distinguish i.a. selecting an appropriate model solution, understanding the 

determinants of its effective implementation or ensuring favourable conditions for the 

implementation in the follower organization (see Table 1). 

Table 1. Critical conditions of best practice implementation success 

Related to the best practice chosen for 
implementation 

• common goal of best practice and the implementing enterprise 
• appropriate choice, aligned with the implementing enterprise 

competences 

Related to the workforce of the 
implementing enterprise 

• suitable qualifications of the workforce enabling the 
implementation 

• proper selection of the team responsible for the implementation 

Related to the management of the 
implementing enterprise 

• internal communication and promotion of best practice ideas 
• creating an environment conducive to the best practice being 

implemented and willing to share its expertise 
• providing the infrastructure necessary for the implementation 
• management commitment 

Source: Jarrar F.Y., Zairi M.,Best practice transfer for future competitiveness: A study of best 
practices.,Total Quality Management, 07/2000. 

                                                 
4  B. Kaczmarek, Cz. Sikorski, Podstawy zarządzania. Zachowania organizacyjne, Absolwent, Łódź 1998, p. 24. 
5  A. Stabryła, J. Trzcieniecki, Organizacja i zarządzanie. Zarys problematyki, Akademia Ekonomiczna w 
Krakowie, Kraków 1986, p. 183–184. 
6  http://www.themanagementor.com/kuniverse/kmailers_universe/manu_kmailers/bp_ensurecomp3.htm 
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2.2. Selection of best practices  

One of the areas of activity within the project was the selection of best practices 

related to strengthening the economic activity of women and seniors in the context of 

developing the competitiveness and innovation of SMEs. Due to the Scandinavian enterprises' 

considerable experience in this area, the best practices were sought among them with view to 

possible future implementation in the remaining BSR countries, mainly in Lithuania, Latvia, 

Germany and Poland. 

A comprehensive analysis of the solutions used mainly by Scandinavian companies 

and public organizations to combine the economic activity of women and seniors with 

enterprise innovation, as well as complex consultations with other partners of the project, 

allowed GUT to select 11 best practices: 6 related to women's activity and 5 based on 

solutions used in the case of older workers (see Table 2).  

Table 2. Best practices selected for implementation 

Focused on using the potential of 
women 

Female future 
Women into Technology 
Pay Equity Action Plan 
Fuuturi: Women entrepreneurs and management future 
Women@Work 
Ambassadors for Women’s entrepreneurship 

Focused on using the potential of 
seniors 

Senior policy in working life 
Senior enterprises – experience never ages 
Age management programme 
Flexible work practices 
Higher Vocational Education 

Source: own work. 

 

A synthetic description of all the best practices selected as model solutions for 

implementation in remaining BSR countries is presented in the Annex to this report. 

2.3. Methodology for assessing the conditions of best practices 

implementation 

In order to diagnose the possibilities and conditions of selected best practices 

implementation in enterprises from chosen BSR countries, a questionnaire survey was 

conducted. The questionnaire consisted of 20 close-ended questions with such answers as: 

"definitely disagree", "rather disagree", "I have no opinion", "rather agree", "definitely agree" 

and three open-ended questions. Respondents answering the questions in the questionnaire 

referred to each of the best practices separately. 

The close-ended questions covered four main areas of conditions influencing the 

implementation in selected countries:  

• financial issues, including the availability of aid from the European Union for the 

implementation of similar solutions,  

• formal and legal issues, 



  M. Grzesiak, A. Richert-Kaźmierska 
 

7 
 

• alignment of the best practice issues (economic activity of women and seniors in the 

context of developing innovation and competitiveness of SMEs) with the objectives and 

activities of the central, regional and local authorities and enterprises, 

• readiness and commitment of public and private partners in the implementation process of 

the outlined best practices.  

In the open-ended questions, the respondents could, on the other hand: 

• comment on other similar projects / practices implemented in their countries of origin, 

• identify actions which would contribute to the growth of interest in the implementation of 

the proposed best practices, 

• propose some forms of support that would be necessary in case a decision to implement 

the proposed best practices is made. 

12 project partners from Finland, Sweden, Norway, Poland, Lithuania, Latvia, Belarus 

and Germany were invited to take part in the research. Responses were received from 9 of 

them: Germany (3), Poland (2), Finland (1), Norway (1), Sweden (1), Latvia (1) and 

Lithuania (1). No response was obtained from the Partner from Belarus. 

The replies of partners from Poland, Lithuania, Latvia and Germany were particularly 

valuable because it is in these countries where some best practices would be implemented. 

The replies of partners from the Nordic countries were treated as supplementary information 

serving to specify the nature and terms of best practice implementation more accurately. 

. 

3. Results of the research 

3.1. The financial terms of the implementation of best practices for the 

seniors 

One of the problems hindering the implementation of best practices related to the 

activity of seniors is related to financial issues (see Figures 1 and 2), including the 

availability of an external (public or private) funding for this type of activity (see Figures 3 

and 4), as well as the limited access to information on potential sources of funding (see 

Figure 5). 
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Figure 1. In our country/region there are no or very little own sources among 
institutions potentially interested in implementing this kind of solution – number of 
answers in total 

 
Source: own work. 
 
Figure 2. In our country/region there are no or very little own sources among 
institutions potentially interested in implementing this kind of solution – number of 
answers in relation to each best practice* 

 
 

* 1- definitely disagree, 2- rather disagree, 3- I have no option, 4- rather agree, 5- definitely agree 

Source: own work. 
 

In 20 cases, the answer to the question related to the problems with obtaining financial 

resources for the implementation of activities similar to those described as best practices was  

agree or rather agree. 14 responses stated that there should be no problem with obtaining 

funds for implementation. Indicating financial issues was significantly dependent on the type 

of best practice.  
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Figure 3. In our country/region there is a limited access to external (public/private) 
sources for financing this kind of projects – number of answers in total 

 
Source: own work. 
 
Figure 4. In our country/region there is a limited access to external (public/private) 
sources for financing this kind of projects – number of answers in relation to each best 
practice* 

 
* 1- definitely disagree, 2- rather disagree, 3- I have no option, 4- rather agree, 5- definitely agree 

Source: own work. 
 

The financial barrier associated with limited access to external funding was identified 

in 21 cases.  As in the case of the limited own resources, a dependence on the type of best 

practice can be seen.  
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Figure 5. In our country/region there is a  limited access to information about potential 
external financial sources for this kind of projects – number of answers in total 

 
Source: own work. 
 
 

As the research showed, access to information about external sources of funding can 

still be a problem. If case of this response, a significant variation due to the respondents' 

countries of origin is visible. On the other hand, the type of best practice did not affect the 

responses in any way in this case.  

 

3.2. Similarity of best practices related to the seniors with the objectives 

and activities of the central government, regional and local authorities 

and enterprises  

 

The research results show that both the need to boost enterprise innovation and 

competitiveness (see Figure 6) and the need to activate the seniors (see Figure 7) are 

perceived by the respondents' countries of origin societies as major economic and social 

problems.  
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Figure 6. In our country/region  innovation level is not regarded as a problem – number 
of answers in total 

 
Source: own work. 
 

The suggested best practices have been chosen so that they not only strengthen the 

economic activity of seniors but also encourage the growth of innovation in the country / 

region. 11 responses obtained in the study indicated that the level of enterprise innovation is 

not perceived as a problem (they came mostly from German partners, which can be explained 

by the fact that German companies are recognized as innovation leaders). In 21 responses, 

however, innovation was recognized as a problem.  

 

Figure 7. In our country/region low professional activity of the elderly is not regarded as 
a problem – number of answers in total 

 
Source: own work. 
 

Most responses confirm that in the BSR countries the problem of low economic 

activity of seniors is noticed and seen as requiring urgent action. 
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The study allowed also for concluding that the issue of enterprise innovation and 

economic activation of seniors lies in the very centre of regional and national policies. Both 

the national and the regional authorities show an interest in the issues of senior activity (Fig. 

9) and the ideas presented in the best practices are not in conflict with regional and national 

strategies (see Figure 8). 

Figure 8. The aim and guidelines of the proposed practice are contradictory with 
national/local policies (and so are strategic documents) – number of answers in total 

 
Source: own work. 

Figure 9. In our country/region there is no interest among local 
government/institutions/partners in implementing this kind of practice – number of 
answers in total 

 
Source: own work. 
 

3.3. Formal and legal conditions for implementation of best practices 

related to the activation of senior citizens 

The study shows that the implementation of the best practices proposed in project 

should not be limited by formal and legal conditions being in place in individual countries, 
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with the exception of flexible forms of employment of seniors and building a comprehensive 

system of gradual withdrawal from work (senior policy in working life). In both cases, the 

solutions have been developed in the Nordic countries several decades ago and thoroughly 

tested since then. Among other countries, also in Poland there is currently a discussion on this 

kind of solutions. However, the strong position of trade unions does not allow for their 

expedited implementation, because they are considered by many to be disadvantageous for 

employees. 

Figure 10. In our country/region there are no regulations that allow for implementation 
of this project – number of answers in total  

 
Source: own work. 
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Figure 11. In our country/region there are no regulations that allow for implementation 
of this project – number of answers in relation to each best practice* 

 
* 1- definitely disagree, 2- rather disagree, 3- I have no option, 4- rather agree, 5- definitely agree 

Source: own work. 
 
Figure 12. In our country/region the regulations are not flexible enough and so do not 
allow to take into  account particular actions and solutions that are a crucial element of 
this practice – number of answers in total 

 
Source: own work. 
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Figure 13. In our country/region the regulations are not flexible enough and so do not 
allow to take into account particular actions and solutions that are a crucial element of 
this practice – number of answers in relation to each best practice* 

 
* 1- definitely disagree, 2- rather disagree, 3- I have no option, 4- rather agree, 5- definitely agree 

Source: own work. 
 

In case of most of the best practices the respondents did not observe any toughening of 

regulations that prevent their implementation. In case of the practice of implementing the 

comprehensive senior citizen policy, the respondents drew attention to the low flexibility of 

the legal system.  

According to participants, the implementation of the proposed best practices could 

sometimes result in the need to obtain additional permits/licenses for the interested 

institutions (12 replies suggesting that this may be the case). Just as in the previous question, 

in their opinion mainly the introduction of a comprehensive senior citizen policy would 

require such solutions (see Figure 14). 

Figure 14. Undertaking this practice requires additional permissions by institutions 
implementing it – number of answers in relation to each best practice* 

 
* 1- definitely disagree, 2- rather disagree, 3- I have no option, 4- rather agree, 5- definitely agree 

Source: own work. 
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3.4. Readiness and commitment of public and private partners in the 

process of implementing best practices related to the activation of 

senior citizens 

According to the respondents, the proposed best practices are not opposed to the 

traditional way of thinking and acting related to solving problems of economic inclusion of 

people who are disadvantaged in the labour market (see Figure 15 and 16). 

Figure 15. This practice is contradictory to traditional way of thinking and acting in our 
country/region in terms of integration of economically excluded groups into the labour 
market – number of answers in total 

 
Source: own work. 

Figure 16. This practice is contradictory to traditional way of thinking and acting in our 
country/region in terms of integration of economically excluded groups into the labour 
market – number of answers in relation to each best practice* 

 
 
* 1- definitely disagree, 2- rather disagree, 3- I have no option, 4- rather agree, 5- definitely agree 

Source: own work. 
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The main problem in the process of implementation of the proposed best practices 

related to the activity of senior citizens may be the missing or insufficient motivation of 

potential partners responsible for their implementation (see Figure 19), as well as insufficient 

qualifications (see Figure 17). Lack of adequate competence / qualifications / experience 

among the partners was identified as a barrier 10 times, so attention should be paid to this 

issue in determining the precise conditions of implementation in specific countries. 

Figure 17. In our country/region local government/institutions/partners do not have 
sufficient experience, skills and competences necessary for implementing this kind of 
practice – number of answers in total 

 
Source: own work. 

Figure 18. In our country/region local government/institutions/partners do not have 
sufficient experience, skills and competences necessary for implementing this kind of 
practice – number of answers in relation to each best practice* 

 
* 1- definitely disagree, 2- rather disagree, 3- I have no option, 4- rather agree, 5- definitely agree 

Source: own work. 
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Figure 19. In our country/region potential beneficiaries of such practice would not 
display sufficient motivation to participate in this practice/there are not enough 
incentives for participating in this practice – number of answers in total 

 
Source: own work. 

Figure 20. In our country/region potential beneficiaries of such practice would not 
display sufficient motivation to participate in this practice/there are not enough 
incentives for participating in this practice – number of answers in relation to each best 
practice* 

 
* 1- definitely disagree, 2- rather disagree, 3- I have no option, 4- rather agree, 5- definitely agree 

Source: own work. 
 

Lack of motivation to participate in the project is by far the most often cited obstacle 

for practices 1 and 2.  

Another reason for compromising the implementation of best practices is the fact that 

similar initiatives have already been implemented in the given country. The study shows, 

however, that in 22 cases there was no such restriction.   
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Figure 21. In our country/region there are already similar practices like this one and 
there is no need to implement this one – number of answers in relation to each best 
practice* 

 
* 1- definitely disagree, 2- rather disagree, 3- I have no option, 4- rather agree, 5- definitely agree 

Source: own work. 
 

3.5. Financial issues and the process of implementation of best practices 

related to activation of women 

As in the case of best practices aimed at activation of senior citizens, also for the best 

practices presenting solutions that activate women one of the main barriers for 

implementation is finance (see Figure 22), including limited access to external (public or 

private) sources of funding such projects (see Figure 24). 

Figure 22. In our country/region there are no or very little own sources among 
institutions potentially interested in implementing this kind of solution – number of 
answers in total 

 
Source: own work. 
 

Figure 23. In our country/region there are no or very little own sources among 
institutions potentially interested in implementing this kind of solution – number of 
answers in relation to each best practice* 
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* 1- definitely disagree, 2- rather disagree, 3- I have no option, 4- rather agree, 5- definitely agree 

Source: own work. 

Figure 24. In our country/region there is a limited access to external (public/private) 
sources for financing this kind of project – number of answers in total 

 
Source: own work. 

 

The financial barrier associated with limited access to external funding was identified 

in 15 cases.  As in the case of the question related to the availability of own resources, a 

dependence on the type of best practice can be seen.  

Also quite interesting seem the responses to the question regarding the availability of 

information about the possibilities of acquiring financial resources for projects similar to the 

standard ones. First of all, access to information about external funding sources is, in 

respondents' opinion, varied in case of each of the practices. Secondly, this barrier is indicated 

relatively less frequently than in the case of the best practices concerning seniors (cf. Fig. 25 

and 26). 
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Figure 25. In our country/region there is a limited access to information about potential 
external financial sources for this kind of project – number of answers in total 

 
Source: own work. 

Figure 26. In our country/region there is a limited access to information about potential 
external financial sources for this kind of project – number of answers in relation to 
each best practice* 

 
* 1- definitely disagree, 2- rather disagree, 3- I have no option, 4- rather agree, 5- definitely agree 

Source: own work. 
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3.6. Similarity of best practices related to women with the objectives and 

activities of the central government, regional and local authorities and 

enterprises  

 

The issue of women's low economic activity in the project partners' countries of origin 

is seen unambiguously as an important socio-economic issue which requires specific 

intervention. 

Figure 27. In our country/region low economic activity of women is not regarded as a 
problem – number of answers in total 

 
Source: own work. 
 

The activities which activate women economically, in addition to enhancing 

innovation and competitiveness of the economy as a whole, are consistent with the goals of 

national and regional strategic documents (see Figure 28). At the same time, some 

respondents pointed that the local authorities and the social partners from the region do not 

show sufficient interest in implementing such initiatives (see Figure 29). Anyway, the 

implementation of practices 4, 5 and 6 should cause fewest problems. This barrier was 

indicated 13 times (see Figure 30). 
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Figure 28. The aim and guidelines of the proposed practice are contradictory with 
national/local policies (and so are strategic documents) – number of answers in total 

 
Source: own work. 
 

Figure 29. In our country/region there is no interest among local 
government/institutions/partners in implementing this kind of practice – number of 
answers in total 

 
Source: own work. 
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Figure 30. In our country/region there is no interest among local 
government/institutions/partners in implementing this kind of practice – number of 
answers in relation to each best practice* 

 

 
* 1- definitely disagree, 2- rather disagree, 3- I have no option, 4- rather agree, 5- definitely agree 

Source: own work. 
 
According to the respondents, the national and regional authorities have sufficient experience, 
knowledge and skills to implement the solutions proposed in the project (see Figure 31). 
However, some of the participants expressed concern that the initiators of implementing such 
solutions will not be receiving support from authorities (cf. Fig. 32).  

Figure 31. In our country/region local government/institutions/partners do not have 
sufficient experience, skills and competences necessary for implementing this kind of 
practice – number of answers in total 

 
Source: own work. 
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Figure 32. In our country/region local government/institutions/partners cannot offer 
necessary support for other bodies that would implement this practice – number of 
answers in total 

 
Source: own work. 

Figure 33. In our country/region local government/institutions/partners cannot offer 
necessary support for other bodies that would implement this practice – number of 
answers in relation to each best practice* 

 

* 1- definitely disagree, 2- rather disagree, 3- I have no option, 4- rather agree, 5- definitely agree 

Source: own work. 

3.7. Formal and legal conditions for implementation of best practices 

related to the economic activity of women  

 
Questions related to the formal and legal conditions for implementation of the 

proposed best practices yielded varied answers, which should encourage exercising greater 

caution in the process. On the one hand, most of the answers focused around the belief that in 

the respondents' countries of origin the rules allow for the implementation of the proposed 

solutions (see Fig. 34) and that such implementation would not require any additional licences 
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or certifications (see Fig. 37) — on the other, however, many of them did not express any 

opinion on this matter or were convinced that there are no provision that would allow for the 

implementation of best practices. In addition, there were answers suggesting that existing 

rules are too inflexible (see Fig. 36). Due to formal and legal reasons, the greatest difficulties 

may be encountered when attempting to implement practice 3 (see Fig. 35). 

Figure 34. In our country/region there are no regulations that allow for implementation 
of this project – number of answers in total 

 
Source: own work. 
 

Figure 35. In our country/region there are no regulations that allow for implementation 
of this project – number of answers in relation to each best practice* 

 
* 1- definitely disagree, 2- rather disagree, 3- I have no option, 4- rather agree, 5- definitely agree 

Source: own work. 
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Figure 36. In our country/region the regulations are not flexible enough and so do not 
allow to take into  account particular actions and solutions that are a crucial element of 
this practice – number of answers in total 

 
Source: own work. 

Figure 37. Undertaking this practice requires additional permissions etc. by institutions 
implementing it – number of answers in total 

 
Source: own work. 
 

3.8. Readiness and commitment of public and private partners in the 

process of implementing best practices related to the activation of 

women 

In the last few years, the question of economic activation of women seems to be one of 

the main topics in the circle of issues related to the labour market. Hence, the majority of 

respondents answering the question about the consistency of the proposed best practices with 

the views accepted in the society indeed saw such coherence. However, there were also 
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answers to the contrary. It seems that the need to change the consciousness with regard to the 

participation of excluded groups in the labour market may prove a serious issue in countries 

in which the implementation is to take place. Attention should be paid to the practices which 

arouse most controversy.  

Figure 38. This practice is contradictory to traditional way of thinking and acting in our 
country/region in terms of integration of economically excluded groups into the labour 
market – number of answers in total 

 
Source: own work. 

Figure 39. This practice is contradictory to traditional way of thinking and acting in our 
country/region in terms of integration of economically excluded groups into the labour 
market – number of answers in relation to each best practice* 

 

 
* 1- definitely disagree, 2- rather disagree, 3- I have no option, 4- rather agree, 5- definitely agree 

Source: own work. 
 

Most respondents claimed that their countries do not apply the solutions proposed as 

best practices (or that they are by no means widespread) (see Figure 42). Meanwhile, one of 

the main barriers can be the lack of motivation shown by the national and regional authorities 
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or the social partners, leading to their failure to express interest in proposed solutions and 

involve in their implementation (see Figure 40). This is particularly evident in relation to 

practices 2 and 3 (see fig. 41).  

Figure 40. In our country/region potential beneficiaries of such practice would not 
display sufficient motivation to participate in this practice /there are not enough 
incentives for participating in this practice – number of answers in total 

 
Source: own work. 

Figure 41. In our country/region potential beneficiaries of such practice would not 
display sufficient motivation to participate in this practice /there are not enough 
incentives for participating in this practice – number of answers in relation to each best 
practice* 

 
* 1- definitely disagree, 2- rather disagree, 3- I have no option, 4- rather agree, 5- definitely agree 

Source: own work. 
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Figure 42. In our country/region there are already similar practices like this one and 
there is no need to implement this one – number of answers in total 

 
Source: own work. 
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4. Conclusions 
In the analysis of the implementation conditions of selected best practices four 

categories were taken into account:  

• financial issues, including the availability of aid from the European Union for the 

implementation of similar solutions,  

• formal and legal issues, 

• alignment of the best practice issues (economic activity of women and seniors in the 

context of developing innovation and competitiveness of SMEs) with the objectives and 

activities of the central, regional and local authorities and enterprises, 

• readiness and commitment of public and private partners in the implementation process of 

the outlined best practices.  

On the basis of the obtained answers it can be unequivocally stated that the risk of 

implementing any of the proposed solutions has been assessed as low (cf. Figures 43 and 45). 

In the case of best practices related to the economic activation of the seniors the practices 

recognized by respondents as burdened with high risk were "Senior enterprises – experience 

never ages" and "Senior policy in working life" (see Fig. 44), whereas in the case of practices 

oriented towards the activation of women the most risky are "Pay Equity Action Plan" and 

"Female Future" (see Figure 46). 

Figure 43. The risk of failure for seniors’ practices is high – number of answers in total 

 

Source: own work. 
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Figure 44. The risk of failure for seniors’ practices is high – number of answers in 
relation to each best practice* 

 
* 1- definitely disagree, 2- rather disagree, 3- I have no option, 4- rather agree, 5- definitely agree 

Source: own work. 

Figure 45. The risk of failure for women’s practices is high – number of answers in total 

 

Source: own work. 
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Figure 46. The risk of failure for women’s practices is high– number of answers in 
relation to each best practice* 

 
* 1- definitely disagree, 2- rather disagree, 3- I have no option, 4- rather agree, 5- definitely agree 

Source: own work. 
 

The results also allow for formulating some general conclusions: 

• opportunities and conditions for the implementation of various best practices vary 

greatly due to their intrinsic characteristics, 

• the efficiency of best practice implementation will be affected by the specificity of 

individual countries, and in particular by the level of public awareness — in this sense, 

the establishment of uniform guidelines regarding the implementation seems to be 

unfounded, 

• one of the universal barriers (both in respect of the types of best practices and in 

respect of the country of implementation) is the shortage of own financial resources 

and low availability of external funds, 

• a serious problem in the implementation of the proposed solutions may be related to 

the low public awareness of the need of economic activation of the groups hitherto 

traditionally marginalized in the labour market (mainly women and seniors), as well as 

to linking the activation to building innovation and competitiveness of enterprises — 

studies suggest that such awareness is low, although higher in the case of women, 

• although the respondents assessed the implementation of the proposed best practices 

as relatively poor, they also said that the implementing entities will probably not be 

able to count on the support of national and regional authorities, 

• a barrier to the authority engagement in the implementation process may be their lack 

of experience, knowledge and skills, 

• the formal and legal issues should not be an obstacle to the implementation of the 

proposed best practices, 
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• a key issue related to the implementation seems to be the low motivation of 

different types of entities to initiate the introduction of the proposed solutions. 
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Annex – Questionnaire  
 
Dear Sir/Madame, 
This evaluation sheet is used for the purpose of the IGA QUICK Project. It is used for 
the analysis and evaluation of transfer potential of the particular practice into your 
country/region. The analysis of gathered answers will let us provide important 
recommendations for future transfer of these practices. Beneath you will find questions 
where we ask you to mark “x” in chosen answer. We would greatly appreciate your 
feedback. Thank you in advance. 
 
In the table below you will find statements regarding the potential for transfer and 
implementation of the discussed practice (we call it "best practice"). These statements refer to 
economic, legal, social and organizational issues in assessment of implementation potential. 
We kindly ask you to insert “x” depending whether you definitely agree with the statement, 
rather agree/disagree with the statement, have no opinion, disagree with the statement.  
 
Partner No……………….  Best Practice No  

 

D
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e 

R
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r 
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e 
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In our country/region there are no or very little own sources 
among institutions potentially interested in implementing this 
kind of solution. 

     

In our country/region there is a limited access to external 
(public/private) sources for financing this kind of project. 

     

In our country/region there is a  limited access  to information 
about potential external financial sources for this kind of 
project. 

     

This practice requires applying for EU funding which is not 
guaranteed. 

     

In our country/region there are no regulations that allow for 
implementation of this project. 

     

In our country/region the regulations are not flexible enough 
and so do not allow to take into account particular actions and 
solutions that are a crucial element of this practice. 

     

Undertaking this practice requires additional permissions etc. 
by institutions implementing it. 

     

The aim and guidelines of the proposed practice is 
contradictory with national/local policies (and so strategic 
documents). 

     

The necessity of making a complex formal application for 
external funding of such an initiative discourages potentially 
interested bodies/organizations/businesses to do so. 

     

In our country/region there is no interest among local 
government/institutions/partners in implementing this kind of 
practice. 

     

In our country/region local government/institutions/partners do      
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not have sufficient experience, skills and competences 
necessary for implementing this kind of practice. 
In our country/region local government/institutions/partners 
cannot offer necessary support for  other bodies that would 
implement this practice. 

     

This practice is contradictory to traditional way of thinking and 
acting in our country/region in terms of integration of 
economically excluded groups into the labour market. 

     

In our country/region potential beneficiaries of such practice 
would not display sufficient motivation to participate in this 
practice /there are not enough incentives for participating in 
this practice. 

     

In our country/region  innovation level is not regarded as a 
problem. 

     

In our country/region  low economic activity of women  is not 
regarded as a problem. 

     

In our country/region  low economic activity of the elderly  is 
not regarded as a problem. 

     

In our country/region there are already similar practices like 
this one and there is no need to implement this one. 

     

This practice requires full engagement and collaboration of 
different bodies and organizations across the whole country. 

     

The risk of failure for this practice is high.      
 
Please provide similar projects or practices in case such were run in your country. 
 
…………………………………………………………………………………………………
………………………………………………………………………………………………… 
…………………………………………………………………………………………………
………………………………………………………………………………………………… 
…………………………………………………………………………………………………
………………………………………………………………………………………………… 
…………………………………………………………………………………………………
………………………………………………………………………………………………… 
 
Please suggest what activities could raise more interest in the proposed initiative. 
…………………………………………………………………………………………………
………………………………………………………………………………………………… 
…………………………………………………………………………………………………
………………………………………………………………………………………………… 
…………………………………………………………………………………………………
………………………………………………………………………………………………… 
…………………………………………………………………………………………………
………………………………………………………………………………………………… 
 
Please suggest what kind of support would be required in case of implementation of such 
initiative. 
…………………………………………………………………………………………………
…………………………………………………………………………………………………
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