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Best Practice Examples 

 Learn from others! – Also learn from mistakes and 

avoid them  

 Learn from abroad, e.g. also within the framework 

of innovation clusters  

 Do not take 1:1: Adapt to specific conditions! 

 Connect with training and regional exchange of 

experience! 

 Opportunity: Skip development phases! 

 Use the possibilities of the Hanseatic Parliament! 



Best Practice Examples 

LOSCHAG 

 Customer masonry, 24 employees, organised as a joint-

stock company (AG) 

 The highest quality and the highest prices 

 Quality manager and at the same time the most important 

acquirer 

 Services from a single source through cooperation; Co-

performance of all works: highest quality of service 

 Flexible annual working time 

 Highly motivated, very independent employees 

 Remuneration above average 



Best Practice Examples 

Dachdecker Dresden 

 70 employees: roofers + extended value: purchase, 

repair, and sale of real estate 

 15 years ago a partner company in Wrocław/Poland 

with 50% participation. Motive: EU eastward 

enlargement is coming! 

 A partner company in Poland (60 employees today) 

performs tasks for the company from Dresden 

 Working abroad together, e.g. England, 3.5 million 

 Very innovative, close cooperation with a university 



Best Practice Examples 

Rothermann 

 82 employees in electrical engineering: very innovative 

 Customer acquisition: personal communication 

 Owner 70% of the time in the year in Thailand: Runing a 

farm 

 Very independent employees contributing financially to 

the company 

 Extremely high proportion of masters, intensive 

education and training 

 Expansion of the second pillar of environmental 

technology is very successful; now the third pillar is 

health 



Best Practice Examples 

Dingfelder Hamburg 

 270 employees; electronic control of flue gas 

provision 

 In Hamburg innovative development and production 

 Sales worldwide by partner companies: installation 

and ongoing maintenance 

 True partnership with intensive information 

exchange and ongoing training at the expense of 

the company 

 Cooperative guidance with clear conditions for 

employees and partners 

 Advice from a permanent advisory board 



Best Practice Examples 

Gomel Shoemaker 

 7 employees; had big problems to produce and sell 

handmade shoes in BY due to high costs; 

additionally design problems 

 Now working only with CAD software with current 

models and automatic foot measurement, 

production of lasts + sewing patterns 

 Cooperates closely with an Italian shoemaker 

 Very good design, good quality, and high sales 

 Plans additional production in the medium term in 

low-wage countries on an electronic basis 



Best Practice Examples 

Tailors from Berlin and Lithuania 

 Originally large problems with costs and prices in 

Berlin, only Flick tailoring 

 Now working with CAD software with current 

models and automatic production of sewing 

patterns and selection of fabrics 

 Clothes are designed in Berlin on a 3D screen with 

customers and measures are taken 

 Placing orders with one click to partners in 

Lithuania + 5 days later delivery in Berlin 

 Great success with strong growth in demand 

(individuality!), both SMEs with 71 employees 



Best Practice Examples 

Carpenters Cooperation of Northern Italy 

 Furniture markets (e.g. HH) require high quality, 

modern design, and high volumes  

 Carpenters in Italy are small businesses: 270 

establish a cooperative 

 The cooperative organises sales, hires SMEs, 

provides design, and controls quality 

 Sales of large numbers of identical pieces 

internationally by the cooperative 

 80% of Hamburg’s furniture market products come 

from Italy 

 Small businesses with high sales at the highest 

quality 



Best Practice Examples 

Danish Construction Model (learning from one 

another)  

 A variety of actors for house construction: 

architects, engineers, craftsmen in various 

branches: coordinated by a general contractor = 22 

– 25% of the costs (everything from a single source) 

 Cooperation of all the parties involved from 

planning to completion: coordination and exchange 

of CAD software 

 Significantly higher quality, more responsibility, high 

cost savings (HH + 1 terraced house) 



Best Practice Examples 

Münchner Gewerbehof   

 Customers prefer custom-made products, everything 

from a single source, want to be involved (do not 

know the craftsman)  

 At Gewerbehof all firms are together, customers can 

observe and choose 

 Similarly to a shopping centre, all individual products 

in one place, in a central location, with high 

experiential value (at the same time favourable areas 

for SMEs) 

 Advice, service, coffee shop at the same time……… 



Best Practice Examples 

Baubetrieb   

 7 employees, contributes to the development assistance 

for Thailand, receives only 50% reimbursement 

 Cooperates with a university, develops and builds the 

Subterra treatment plant 

 This way it receives know-how and many international 

contacts  

 Today a worldwide constructor of treatment plants, 72 

employees 

 And re-import to Germany 



Other Topics 

1. Topics from memory 

…………………………………………………. 

2. What topics are also of interest? 

……………………………………………………………… 

3. Further questions and discussion 

…………………………………………………………… 

 



   

Exchange in small groups 

 

 What can we see from he examples?  

 What idea do I have?  

 What questions concerning best practice? 

 

 

 

      15 minutes time 
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1. Results from small groups 

 …………………………………… 

 ……………………………………. 

 ……………………………………. 

 

2. Discussion and clarification of issues 
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Process of the Seminar 

What is a process? Initiation – Implementation with 

participation – Completion – Feedback 

1. Initiation yesterday morning with a vote: What 

topics do we want to consider? 

2. Implementation: Presentations with participation 

through questions, discussion rounds, group 

work = Constant reassurance: Where do we 

stand? What is next? What is of interest? What is 

missing? What new is added in the process? 

3. Completion: That’s it! 

Thank you for cooperation and interest 



Process of the Seminar 

 

 

Completion with feedback: Kamila Keinke 



Completion with feedback 3:45 PM 

Final discussion on the entire seminar 

 Are there still any questions? 

 What issues are still open and how can they be 

processed in the future? 

Feedback by expressing opinions by acclamation 

 What have we done? 

 How did we work? 

 What was good? 

 What was bad and should be improved? 

 



Written Feedback 

Please fill in the questionnaire and submit it! 

Ваше мнение о Ганзейской конференции  06.11.2013  

Мы просим участников конференции высказать своё мнение о конференции. Ваша оценка поможет 

нам избежать ошибок в будущем, и улучшить качество проводимых нами мероприятий. 

 

1. Что Вы думаете о следующих аспектах мероприятия? 

 
абсолютно 

да 
да вполне  не совсем 

абсолютно 
нет 

Мероприятие было очень интересным      

Докладчики были очень компетентны      

Качество докдадов соответствовало моим ожиданиям      

На доклады было отведено достаточно времени      

Для вопросов и дискуссий было достаточно времени      

Идея чередования докладов и работы за круглыми 
столами мне нравится 

     

Конференция прошла в рабочей и оживленной 
атмосфере и была довольно продуктивна  

     

Участие в конференции мне многое дало      

Прочее: ......................................................................      

      

 



Danke für Ihre Aufmerksamkeit ! 

 

www.hanse-parlament.eu 

Hanseatic Parliament 

Sincere 

thanks! 

We 

enjoyed it a 

lot! 

We wish you 

much success 

and all the 

best in 

personal life! We are 

looking 

forward to 

seeing 

you again! 


