
 

Summary of the results of the previous day  

Clarifying issues  

Topics for further seminar 
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Today’s topics: 

  
Why SMEs need more women entrepreneurs  

    and older employees?   

Corporate management strategies 

Best Practice 

Group work 
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Presentation:  

Why SMEs Need more Women  

Entrepreneurs and Older Employees?  

 

Kamila Keinke 
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Why SMEs need more women entrepreneurs  

and older employees? 

 

Questions? 

Comments? 

Divergent opinions? 

………………………………. 
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Coffee break and exchange of experience 

 

10:45 AM 
 

 

Coffee Break                       10:15      
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Corporate Management Strategies 

Management and  

Leadership Skills in SMEs  
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Why Karl Marx was wrong 

 

 

 
 

 

 

 

Because of the 

invention of the 

steam engine, the 

crafts must die! 

But Karl Marx overlooked the 

innovative power of the people who 

invented the electric motor 



                      

Consistent conversion to cooperation 

Long-term waves 

Steam engine – electric motor–  

conveyor belt – ICTs – and now? 

Answer: PARADIGM CHANGE 

 Cooperation (competition so far) 

 Participation: Use all heads! 

A) In enterprises 

B) In the company 
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Historische Hanse 



             Irreversible development 

 Constantly increasing competitiveness + cooperation 

New time: the era of cooperation 

 Change of values: Only values of cooperation 

e.g. responsibility, conversation, influence……. 

 Encouraging new technologies + facilitating cooperation 

 Resolving the current economic and social tasks  

only with cooperation 

 Working otherwise: Only losing! 

 Lead the way: Determine direction and win! 

 At least approach it + quackly follow! 

Why Cooperation? 



    Nicht In Problemen, Sondern In Lösungen Denken 

(Think not in problems but in solutions) 

 + New thinking creates new reality   

+ Preserve identity and live 

+ Only our own experiences are the reality 

+ Custom changes create movement 

+ Freedom through responsibility 

+ There is no good – unless you do it 

 

= Exchange of experience  

= Suggestions, no recipes 

= Examples        

 

 

 

 

NIPSILD   
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The ability to survive, get food, matter, 

and profits for your own sake is a dead 

end. It must be accompanied by unified 

forces, visions, and goals such as love, 

goodness, and justice. 

Gains and Objectives 
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Four Levels Lead to Success 

 1. Material: budgets, cost accounting, etc. 

 2. Movement: Bridging distances 

 3. Energy: social energy, motivation, joy… 

 4. Spirit: value orientation, overriding objectives 

‚Only those Companies are  

successful that operate on the 

3rd or the 4th level.“  

Women are especially 

Competent here!!!! 
 

Productivity reserves a the 3rd and 4th level are larger 

than operating costs and their use costs nothing!!!!! 
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Companies as Faith Communities 

Develop and manage a company as a community: Common desires by 

creaing common goals! 

Great desire for spirituality – the new Middle Ages 

Allowing feelings: passionate work – social energy 

From inside towards the environment: using the minds of the 

employees 

Making hobby your profession: Everyone does what they can do best 

Partnership but consistent management:  

EXPERIENCING! 

 

Examples: 

Rothermann with 80 employees+  

    1/3 managers in high-tech 
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Participation is not a Luxury 

 participation is a bitter necessity for success  

(participating companies) 

Providing work as providing meaning + employees as co-entrepreneurs 

Implementation of tangible and intangible employee participation 

 New source of capital + remuneration from 2 sources  

97.5% want participation; blockage in SME management 

 Introduction with gentle pressure form above + maturity 

 Patience can be a virtue in comparison with apathy and impatience 

(see Ochsentour and Youth) 

Example: 

D&H AG with 230 employees and 40 partner companies: 'We are fast, 

innovative, have the best partners in the company and in 15 countries, 

pay very well and provide only the best quality" 
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 Promote Strengths – Love Diversity 

Not doing what everyone does but what we can do 

best : Egalitarianism levels down  

 Differences and strengths as a driver of innovation; 

everyone has at least one strength  

Using strengths of others (advice of people with 

experience) 

Intellect and intuition: Unity of head, heart and hand 

Superiority of practical intelligence 

 The ingenious is always simple 

„Strengths“ require modesty + tolerance 

 The worst is the devaluation of others  

and too low self-esteem:  

Compenation of self-esteem! 

 

 

  

  



Self-esteem Compensation 

 

 

 

                       Example: the arrogance 

                                       of the West 

 

Example: Self-esteem of   

the East Frisians 

Objective: Compensation of self-esteem 

between employees and customers is  

of utmost importance 
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      Being so complex that complexity + dynamics  

lose its terrors! 

 

 

 

  

 

 

 

Chaos as a Higher Level of Order 

• New rationality: end of 

planning and management 

• Learning from nature: 

Principle of trial and error 

Productive errors: detours 

increase local knowledge 

• Unity in goals and 1,000 

ways to Rome 

• Control with very few 

signals: love + pain 
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Change Management 

Change is the usual condition. Behaviour does not 

change by itself. Change Management is therefore 

essential: 

Redefinition of corporate culture 

Involvement of the parties interested 

Preparing for a change without fears 

Redefinition of roles and skills 

Defining new structures 

Process support in (endless) implementation 
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The Leadership Drama 

A) Artists: visionaries, creative, innovative,  

    risk lovers,  always something new, oriented towards 

people 

B) Technocrats: love numbers, comfortable in every 

sector, cold, people generate costs or have money to buy. 

Very bad visionaries; hate artists 

C) Craftsmen:  Innovative, live here and now, practical, 

reliable, tradition and progress, love people,’ stand 

between artists and technocrats 
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    Artists 

 

Technocrat  Craftsmen  Craftsmen 
(without personnel 

responsibility) 

 

 

 Developing visions for shaping the future 

 Being a pioneer: finding new ways, having visions … 

 But also preserve and develop continuously 

 

 

 

Ideal Management 
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   Technocrat 

 

 

Technocrat  Craftsman  Technocrat 

 

 Fear provides not productive motivation 

 Dealing with fear: Safety on the emotional level 

Competitiveness 'only' 20 % by rationalisation, 40% by 

long-lasting structures and mostly motivation, objectives, 

moral living ….. 

 

 

 

 

Deadly Management 
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Technocrat  Craftsman  Artist 

as an advisor    as a friend  

 

 

…….flat hierarchies (with a good technocrat)…. 

 

 

 

 

Ideal Management of SMEs 



1. Provision of simple, transparent, non-bureaucratic 

Organisation: small, transparent, responsible 

2. Contribution: Involvement + participation of employees 

(formal + a lot of informal) 

3. Authority: Personal, professional, decisive authority 

                   I_ uncertainty is normal (continuous change) 

                   I_ Having perspectives + conveying 

                   I_ Both – and 

                   I_ close contacts with employees 

4. Trust: Indispensable economic principle; ensures competitiveness  

and prosperity 

- trust is good only with well perceived control 

- Controlling: not input but output  (open information + honest feedback) 

Example : construction company: leases machines, invests in IT 

+ people 

  

 

  

 

 

Personnel management: Era of Trust 
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1. Living cooperation and participation instead of 

confrontation, command, and exclusion 

2. Conflict and confrontation instead of closed eyes and 

going straight ahead 

3. Creativity and innovation instead of bureaucratic 

behaviour 

4. Holistic thinking and action  

instead of punctual decision and technical 

and rational implementation 

 

 

7 Criteria of a Leader Personality 
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5. Tolerance and serenity towards others instead of 

character masks and personality crutches 

6. Wisdom, together with humanity, instead of knowing 

better due to arrogance and ignorance 

7. Being completely human: conscious life – positive 

thinking – acting ethically – instead of functioning and 

vegetation as mere survival  

at the expense of yourself and  

of others 

    

 

7 Criteria of a Leader Personality 



 Involvement in vocational training (practice + theory); elite education 

 Winning and wanting the best for the crafts 

 Continuous training (company+ training centre) 

- professional/technical(not only by producers) 

- personal (personal and social competence) 

- languages, international experience 

 Stays abroad (e.g. leave) for international business 

 Connecting knowledge transfer with training 

 Implementation on cooperative basis, e.g. 

- Employees invest time + company pays fees 

- Company overtakes time + fees 

- Further training during idle time: winter, evenings, weekends 

Example: Metal works (30 employees) at least 10% of working hours for 

           qualification + targeted foreign exchange 

 

 

Personnel Development: Opportunity Managers 



Hanseatic Parliament 

Freedom through Responsibility 

IT causes miniaturisation: creation of colossal, centralised 

structures + development of small, refined, flexible, digital shops, 

Manageable working/operating units + high degree of responsibility 

Management in chaos on the basis of binding targets, free ways 

and integration 

Now culture of debate, but also no (bad) compromise 

New, „strong“ leadership: Yes or no better than self-sacrifice 

Openness, high consequence and predictability 

Examples: Automotive company 

'around the clock' 



Value Change: Hierarchy of Needs 



Employees Want Added Value 

Low social costs     Worthwhile objectives             Recognition 

 

 

Company image Reputation;   Flexibility 

   estimation 

 

 

Qualifications  Remuneration XY  Career 

         

        

Individuality  Involvement  Use of 

      company cars  

 

 

Empathy  Security  Time sovereignty 

 

                    = Who offers more than 'just' remuneration 
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Holistic, systematic thinking  

in processes and relationships 

Ability to think in contradictions and experiment 

Solving problems together within flexible structures 

Control of organisations by presenting perspectives  

Flexible interactions between areas/people 

Ongoing review and change 

Competencies met by men and women! 

 

           

    

What Do We Need in the Future? 
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Forms of self-organisation and self-control  

Conflict solution across the organisation  

Improved information network  

Strategies to deal with   

   increasing globalisation 

Strategies to deal with increasing 

uncertainty 

 Trust management (only those who trust themselves a 

lot can trust others)      

    

What Do We Need in the Future? 
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The VISION 

             'We have to be faster and better!' 

 We can only lose at the lower level 

 We are not rich enough for the cheap          

 

 

 

BSR 
Better and 

Swifter than the 

Rest of the world 

Strongest innovation 

Highest quality 

Best qualification 

Success with 

cooperation 

Produktive with women 



Meaningful goals= Corporate goals 

Economic design is a consciousness design  

Strong leadership without management (e.g. commands) 

 

Leadership by creating harmony 

 

 Management through informal information 

(consonance not through meetings but feelings) 

    - Love + happiness generate strong energy  

- Passionate work requires emotions 

    - Superiority of ‚stupidity’: disease through 

complication; reality through simplification  

- Eureka: Success through Intuition  

  



Meaningful goals= Corporate goals 

Economic design is consciousness design 
 

Informal signals faster, more direct, more 

durable 

 Laying pipelines + achieve equall will 

 

 Electronisation of information: managing all 

 

 Few clear signals (right time, right place): Joy

  and sorrow (love and pain) 
 



Why so important? 

No chances at a lower level 

 

Workforce is extremely scarce: 

   - Quantitative problems (demography + migrations) 

   - Qualitative problems (low qualifications in crafts) 

   - Increasing competition (economy, universities) 

 

Demands grow 

 

Mobility + international migration increase 

   (competition for labour force) 



Why so important? 

The elderly will be needed longer, but under different 

conditions (contents, part-time, job sharing, etc.) 

 

Women will be treated more fair + their qualifications are 

particularly wanted; they promote 'new leadership' 

 

The disadvantaged will benefit, it will attract businesses as 

'Colleges with lifelong studies' 

 

Strong long-distance migrations, more foreign labour force 

 

You win if you win people over! 



Demographic Consequences 

  Increasing the quality of vocational education 

 Improving the image + attractiveness of  

vocational education; introducing dual educational system 

 Attractive educational offers must stop the suction from other 

BSR states: education decides about local competition 

 Ensuring managers and professionals; greatly increased 

mobility 

 Filing the entrepreneur gap with women 

 Limited growth without women and  

the elderly! 

= the most important task is education 

and provision of junior staff!!!!!! 
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Investing in Heads = the Best Interest 

Assurance of outstanding managers and professionals = decisive 

success factor: the most important task for the future Highest quality + 

services + innovations require the best qualifications 

SMEs must win the best employees + build for the future and be 

innovative - Being better and faster than the competition (high labour 

costs!) 

Significant image correction: whining does not generate success 

Creation of permeability + opening career paths 

 

Example:  

Elite education 

 



 

Neue Ökonomie 
Globalisation,  

Destruction of 

local cultures Global culture 

is a nonsense 

and harmful to 

the economy 

and people 

Material growth does not 

create more wealth 

Squandering 

resources – growth 

disadvantages 

outweigh benefits 

Coordination with 

power structures, 

heteronomy, and 

high un-productive 

costs Growth alone does not 

help: costs are rising 

faster than profits 

New meaning for the 

creation of new 

economy 

Exit from the economy and 

entry into culture, to save 

the economy – SME 

culture 

  

We need 

Moses as a 

Rescuer 



Not urged to guide 

Selfless leader: loved his people 

Courage: walk through the Red Sea 

Supported by basic trust 

Living the vision: freedom 

No fleshpots of slavery 

Dance around the golden calf 

Decentralised management 

…………………… 

……………………… 

 

Moses leads through all crises 



Zur Erinnerung ein Bild!° 

Liebe 

trägt 

durch 

Krisen ! 

Moses and the 

power of love 

may 

accompany 

your life. 



If you want to be happy for an hour:  

get some sleep 

 

If you want to be happy for one day: go 

fishing 

 

 

If you want to be happy for a week: kill 

a pig 

 

The most important things at the end 

http://www.ariva.de/schlafen_a159222
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If you want to be happy for one month: 

get married 

 

 

 

If you want to be happy for one year: 

inherit a fortune 

The most important things at the end 



  

The largest strength  

If you want to be happy all your life: 

  Love your work 

  …..and the people, 

  Your employees,  

  Your customers,  

  Your junior staff 

 

 

 

The most important  things at the end 



Questions 

Opinions 

Experiences 

Pros and cons 

Discussion 

 

Corporate management strategies 
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 Work in small groups: 

 

Why if it important to win women and the  
  
elderly? 

How can we attract and retain women  

and the elderly? 

What leadership strategies are important? 

What do I want to implement in the future? 

What do I want to learn in the seminar? Topics? 

 
Write down your thoughts as keywords! – Report later! 

 

45 minutes time! 
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Results from the small groups: 

 

 

……………………………………. 

……………………………………. 

…………………………………….. 

……………………………………. 

……………………………………… 
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2:30 PM 
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