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Overview of the Workshop 

The INTERREG Baltic Sea Region project QUICK IGA
1
 supports the development of 

working and organisational structures in small and medium-sized enterprises in order to 

increase the employment rate of women and elderly, and to increase innovation 

capacities. Today’s workshop included the following modules: 

1. Presentation of selected research results, which were found by the Hamburg 

Institute of International Economics as project partner of the INTERREG Baltic Sea 

Region project QUICK IGA by means of statistical analyses in front of a diverse 

audience: members from chambers, politics, research and public authorities. 

2. Presentation of research results from a project on overeducation in 

Germany. The phenomenon of overeducation of female and male employees is an 

often overlooked facet with a European dimension. 

3. Identification and discussion of needs for action in the Baltic Sea Region 

and the European Union as a whole, taking into account the viewpoint of the 

European Commission and the European Parliament. 

Participants 

There were in total 30 participants (21 women, 9 men) from various European countries 

(Bulgaria, Denmark, Finland, Germany, Hungary, Italy, Lithuania, Sweden).  

The audience included representatives of the European Commission, members of the 

European Parliament, employees of chambers of commerce and crafts, representatives of 

                                                           
1 Research project of the INTERREG Baltic Sea Region Programme (2007-2013) of the European Union (QUICK 
– Innovative SMEs by Gender and Age); basic publication in this context: Biermann, U.; Boll, C.; Reich, N.; 
Stiller, S. (2013): Economic Perspectives, Qualifications and Labour Market Integration of Women in the Baltic 
Sea Region, in: M. Hogeforster (ed.): Baltic Sea Academy Series, 9, Norderstedt, Germany. (Report: “QUICK: 
Innovative SMEs by Gender and Age”, Baltic Sea Region Programme 2007-2013, 4th Call) 
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public authorities and regional representations to the European Union as well as 

representatives of research institutions. For details, please see the attached list of 

participants. 

Programme 

After a joint networking lunch in the Hanse-Office, an introduction into the workshop 

agenda was given by Dr Mary Papaschinopoulou (MP), Director of the Northern Chambers 

of Commerce Association (IHK Nord), who acted as facilitator. 

The programme consisted of four interactive presentations followed by a panel discussion 

and concluding remarks.   

MP started by giving a short introduction into the topic, followed by a welcoming speech 

by Dr Thomas Engelke, Deputy Director of the Hanse-Office.  

As host of the workshop, Dr. Engelke welcomed the audience to the Hanse-Office and 

underlined the 

importance of the 

subject of qualification 

and better labour 

market integration of 

women for the Baltic 

Sea Region and Europe 

as a whole. 

Photo: Discussing project 
results with members of the 
European Parliament: Ms. 
Marije Cornelissen, MEP (left), 
Ms. Gesine Meißner, MEP (in 
the middle). 

 

I. Presentations in detail 

a) Innovative SMEs by gender and age. Presentation by Dr Max Hogeforster 

The first one to present was Dr Max Hogeforster, Chairman of the Hanseatic Parliament 

and Lead Partner of the project “QUICK IGA – innovation by gender and age”. He 

introduced QUICK IGA as a spin-off of the former Flagship Project BSR QUICK with 40 

Partners which was finalized in December 2012. Max Hogeforster started by introducing 

the QUICK IGA partnership and explaining the partners’ particular responsibilities within 

the project. He emphasized the need for the project by explaining the key challenges the 

EU is facing in a mid and long-term perspective: an EU wide lack of qualified personnel as 

well as a mismatch between qualifications and labour market requirements, both leading 
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to an increasing competition for talents and limiting the economic growth perspectives, 

especially as regards small and medium-sized enterprises (SMEs). QUICK IGA aims at 

facing those challenges by showing transferable ways how to improve the qualification 

and labour market integration of women and elderly employees in the Baltic Sea Region 

and beyond, and thus supporting the regional development and the competitiveness of 

SMEs in the regions. 

b) Qualification and labour market integration of women in the Baltic Sea 

Region. Presentation by Dr Christina Boll 

In a next step, Dr Christina Boll, Research Director of the Hamburg Institute of 

International Economics (HWWI), presented the results of comparative statistical 

analyses focusing on regional education and labour market conditions for women 

throughout the Baltic Sea Region. Christina Boll puts a strong emphasis on showing 

interregional differences and country-specific needs for action. For instance, part-time 

employment seems to be a special feature of labour markets in western societies. The 

gender pay gap differs significantly throughout the Baltic Sea countries, being the largest 

in Estonia and Germany and the smallest in Poland. 

Christina Boll (Photo) underlined 

the pressing need to develop 

political strategies to encourage 

innovation and greater labour 

market integration of women (as 

well as elderly people), 

particularly in SMEs. She provided 

evidence that confirms the 

existence of a huge, untapped 

potential of females on the labour 

market which is an even more 

crucial factor in the light of demographic change. Not only the employment rates of 

women in the Baltic Sea Region are significantly lower than those of men, females have 

on average a higher qualification level than men, and especially economically inactive 

persons are often highly qualified. Furthermore, persistent gender segregation in the 

educational system results in a comparatively low share of women in technical disciplines 

(MINT), a fact that negatively affects the labour market in terms of already existing 

bottlenecks. 

c) Female entrepreneurship in Germany—Drivers and barriers. Presentation 

by Dr Elisabeth Bublitz 
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Dr Elisabeth Bublitz, Senior Economist at the HWWI, informed the audience about the 

key drivers and barriers of female entrepreneurship in order to find ways to encourage 

female entrepreneurship throughout the Baltic Sea Region and beyond. She built her 

findings on cross-country comparisons with a special focus on the situation in Germany. 

Regardless of certain regional variation, there are more self-employed men than women 

across all countries. Multiple reasons might explain interregional differences. For 

instance, Poland shows by far the highest self-employment rate of women among the 

Baltic Sea States.  

Elisabeth Bublitz (Photo) added the gender-related perspective by explaining possible 

reasons for the generally higher self-employment rates of men compared to women. She 

emphasized that in most countries 

more men see positive business 

perspectives than women. This 

might be related to the self-

assessment of men who are more 

often considering themselves as 

being capable to successfully start 

their own business. Apart from 

trust-related issues, different risk 

attitudes as well as different 

networking patterns of women 

compared to men can influence women’s (lower) tendency of becoming self-employed.  

d) Overeducation of female and male employees - An overlooked facet of the 

gender pay gap. Presentation by Dr. Christina Boll 

In the following presentation, Dr. Christina Boll raised awareness for the problem of 

overeducation among female and male employees in Germany. She described the 

phenomenon of overeducation as an often overlooked facet with a clear European 

dimension. Aligning education outcomes and labour market needs in an optimal way is 

thus one of the key issues of the Europe 2020 Strategy. Failure in doing so will have 

negative impacts on both the micro-regional (e.g., lack of skilled personnel) and the 

macro-regional level (e.g., growth limitations, productivity losses).  

In the German case the quantitative analyses show that the results heavily depend on 

the employed measurement method. For the medium educated, (1) self-assessed 

overeducation matters more than (2) overeducation that refers to the average education 

in the occupational benchmark group. By contrast, graduates are more likely to suffer 

from the latter (2). Women are more affected when considering self-assessed 

overeducation than men; however, with respect to their educational benchmark group, 
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women nowadays face the same overeducation risk as men. Moreover, overeducation 

entails severe earnings penalties. Nonetheless, overeducation does not contribute to the 

German gender pay gap among graduates. Finally, CB highlighted the valuable 

contribution of this qualitative aspect of job mismatch to Eurostat’s statistics of 

underemployment and potential additional labour force.   

Comments from the audience: 

 The audience stressed, when referring to the presentation “Qualification and 

labour market integration of women in the Baltic Sea Region” (1b), that 

particularly Germany has to intensify its efforts in terms of child care (day care 

facilities) in order to improve women’s labour market integration. 

 Gesine Meißner, MEP (Alliance of Liberals and Democrats for Europe - ALDE) 

commented on the presentation “Female entrepreneurship in Germany—Drivers 

and barriers” (1c) focusing on the differentiation between opportunity and 

necessity entrepreneurs among women. The results show that in most countries 

opportunity motives outweigh necessity motives. Gesine Meißner pointed out that 

she can easily understand the motive of being self-employed in order to improve 

work-family balance. She described her own experience of having been self-

employed for some years in order to be more flexible in terms of caring for her 

children when they were smaller.  

 Magdalena Ficner, Bialystok Foundation of Professional Training (BFKK), 

explained that the comparatively high self-employment rate of Polish women 

might be connected to a relatively high number of necessity entrepreneurs. For 

instance, women in rural areas might opt for self-employment in the field of 

agriculture due to a lack of professional alternatives in their area and child care 

facilities. Nevertheless, a shift towards more positive motivations is becoming 

more visible. Another factor explaining such a high rate might result from the fact 

that self-employment is often a form of employment required by employers who 

want to evade paying contributions for social and health insurance. Furthermore, 

women often choose professions which require establishing own business (e.g. 

translators, coaches). BFKK is part of the QUICK IGA partnership and has 

conducted research on women’s activity in SMEs in Poland and potential scenarios 

of development in in the framework of the project.
2  

 

                                                           
2 Bialystok Foundation of Professional Training, Final report of the research “Analysis of women’s activity in 

SMEs in Poland and potential scenarios of development in the future” in the framework of the QUICK IGA 
project. 
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II. Panel debate “Female potentials – adding the perspective of the 

European Union” 

The closing panel discussion dealt, among others, with these guiding questions:  

From your point of view, what have been the most impressive findings from the 

research? What are the most pressing needs for action that can be derived from those 

findings, and how should EU politics react to it? 

The debate was facilitated by Dr Mary Papaschinopoulou.  

The panel consisted of the following four participants: 

 Mr Harry Bjerkeng, Chairman, Nordic Forum of Crafts. 

 Ms Gesa Böckermann, Policy officer equality between women and men, 

Directorate-General for Justice. 

 Professor Dr Vytas Navickas, Dean Faculty of Social Educology, Lithuanian 

University of Educational Sciences. 

 Ms Andriana Sukova-Tosheva, Director, Directorate-General for Employment, 

Social Affairs & Inclusion. 

Photo: M. Papaschinopoulou, G. Böckermann, A. Sukova-Tosheva (from left to right).  

 

In what follows, the statements by the participants of the panel are reported as they 

were documented by the HWWI. 

 

 Andriana Sukova-Tosheva pointed out that a balanced set of policy measures is 

needed to tackle the challenges of women’s labour market participation. The 

European Commission is fully aware of this necessity and has been working hard 
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Photo: Harry Bjerking (left), Vytas Navickas (right) 

on improving the framework conditions and ensuring effective horizontal 

coordination throughout Europe. 

 Harry Bjerkeng relies on years of experience in advising entrepreneurs. He 

underlined the importance of encouraging especially females to believe in their 

own capabilities. Harry has always done so while working with entrepreneurs in 

personal consultations. Another feasible way can be mentoring or networking 

initiatives particularly addressed to 

women. He highlighted the need for 

funding of such initiatives and named 

the Female Future Network as a good 

practice from Norway.  

 Prof. Dr. Vytas Navickas 

also underlined the need for 

additional funding in this field of 

action. From his point of view, joint 

initiatives of public authorities, 

business associations and science are required in order to tackle the existing 

challenges and encourage women’s labour market participation in a substantial 

way (e.g., through a memorandum of understanding).  

 Gesa Böckermann commented on the finding that a big gender pay gap persists 

in Estonia despite the fact that the government has already implemented 

measures against it. The Estonian experience contributes to the need for broader 

societal approaches. 

 Harry Bjerkeng agreed that fighting the gender pay gap has to be seen as a 

joint task, requiring particularly the involvement of all actors on the labour market 

(social partners: employers, labour unions, etc.). 

 Gesa Böckermann added to the European Commission’s perspective given by 

Andriana Sukova-Tosheva before. She made clear that, in the framework of the 

Europe 2020 Strategy, the Commission annually proposes country-specific 

recommendations, also addressing women’s labour market integration. These 

proposals are endorsed by the European Council. She furthermore explained that 

DG Justice is fostering the awareness-raising on the gender pay gap problem 

through EU wide information events and that a new initiative addressing equal 

pay, in particular transparency of way, is  in preparation. From her point of view, 

the lack of women in technical occupations is a serious problem. In her opinion, 

girls are currently not being encouraged adequately to enter technical fields. 
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 Andriana Sukova-Tosheva stressed that the European Commission is fully 

aware of the gender pay gap and has been working hard in order to create more 

transparency, e.g. by introducing new indicators on gender issues in the European 

Social Fund (ESF). 

 The audience saw an urgent need for more transparency. Additionally, a high 

degree of control would still be necessary in order to safeguard women’s rights in 

the implementation of the new programmes and to observe the standards set by 

the European Union. 

III. Concluding remarks 

Dr Mary Papaschinopoulou closed the panel debate with the concluding question on 

the most crucial areas of action regarding a better labour market integration and 

qualification of women in Europe. 

 For Harry Bjerkeng, specific education and training offers for female 

entrepreneurs and employees are of particular importance. 

 Andriana Sukova-Tosheva stressed that the member states are fully in charge 

of tackling this challenge but effective horizontal coordination has to be 

ensured by European politics in order to strengthen and protect the gender 

principle. 

 Gesa Böckermann pointed out that a balanced policy mix is required on the 

EU and on the member state level but at the same time there is a need of 

sharing child care responsibilities between men and women on the individual 

level. 

 The audience pointed out that the situation in Sweden in terms of child care (day 

care facilities) is relatively comfortable compared to other Baltic Sea Region 

states. 

 Professor Dr Vytas Navickas agreed with Harry Bjerkeng in terms of improving 

entrepreneurship education offers for women, especially in the Baltic States 

(Lithuania, Latvia and Estonia). Additionally, he recognized a need for better 

public childcare services in many European countries. 

 All panelists shared the opinion that an intensified exchange of experiences, 

country-specific good practices and interregional networking will be an 

essential benefit to bring the topic forward in the near future. 
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 Dr Max Hogeforster concluded from the lead partner perspective that the QUICK 

IGA partnership has already identified topics for follow-up project activities, 

such as the problem of overeducation (presentation Christina Boll) which is not 

yet sufficiently assessed and reflected on the European level as well as the 

question of how to improve early education for males and females. 


