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Training is carried out within the framework of an 

EU project 

 Many complain about bureaucracy in EU projects 

 Properly organised yet barely tolerable 

 Here: Certificate of participation 

a) Confirmation: participation in the Conference 

b) Confirmation: you will receive no remuneration 

for it 

c) You had the time = Unpaid voluntary work 

  

  

A Bit of Bureaucracy 



Voluntary work: Agreement on the practical testing of services and 

training seminars in the project „Baltic Supply“  

between 

a) Hanse-Parlament e. V., Blankeneser Landstrasse 7, D-22587 Hamburg 

and 

b) Name: ……………………………….……………………….…………………….. 

 

Position in the company: ………………………………..……………………….. 

 

Country: ……………………………………………………………………………. 

Seminar: Seminar, Oktober 3, 2012 in Vilnius/Lithuania 

The Hanse Parlament is partner in the project Baltic Supply and responsible for the 

conception of seminars, their practical testing and adaption and completion of the 

concepts. The evaluation of services and seminars is carried out by employees of 

chambers and other business development organisations as well as by small and 

medium sized enterprises (SME). The person mentioned under b) takes part at a 

practical testing. He/she has not received any remuneration from the Hanse 

Parlament for the working time spend for the preparation, participation and 

postprocessing of the practical test phase. He/she did not pay any seminar fees. 

Seminar materials and board are financed with project resources. 

The person mentioned under b) has spent or will spend the following working time for 

the practical testing of the seminar and services:  

Working 
hours for: 

Preparation 
for the 
practical 
testing  

Participation 
at the 
practical 
testing  

Postprocessing 
of the practical 
testing  

Realisation/ 
use of the 
results 

Total 

Hours 6 8 7 6 27 

Stunden insgesamt mit Vorbereitung, An- und Abreise, Teilnahme, 

Nachbereitung…………………….. 
Hours together with preparation, travel to and from the premises, participation, 

follow-up activities……………. 



The staff costs are based on the average rates of the EU* specific for Countries  and 

specific amount to ….. Euro/hour for the person mentioned under b). 

= für EU kalkulatorische Gesamtkosten! 

Both parties declare that the person mentioned under b) has not received any 

financial payments for the practical testing from the Hanse Parlament. 

 

Place and Date:……….………………..  ……………………………………….. 

 

…………………………………………….  ………………………………………. 

Hanse Parlament     Participant 

 

Bitte ergänzen, unterschreiben und abgeben! 

Reise- und Aufenthaltskostenkosten mit Belegen und 

Bankverbindung bitte an Hanse-Parlament schicken. Wird von uns 

überwiesen! 

Mehr Bürokratie gibt es für Sie nicht! 

 

Please fill in, sign, and submit! 

= for EU calculated total costs 



 

 

2012 m. kovo 3d. Vilnius vykusio  

Baltic Supply seminaro vertinimo anketa 

Maloniai prašome seminaro dalyvių išreikšti savo nuomonę apie vykusį seminarą, atsakant į vertinimo 

anketoje pateiktus klausimus. Jūsų įvertinimas padės užtikrinti mūsų organizuojamų renginių kokybę ir jos 

nuolatinį gerinimą.   

 

Ar seminaras atitiko Jūsų lūkesčius?          

 

Organizavimas 

Esu labai 
patenkin-

tas(-a) 

Esu 
patenkin-

tas(-a) 

Neturiu 
nuomo-

nės 

Esu 
nepaten-

kintas 
(-a) 

Esu labai 
nepaten-

kintas 
(-a) 

Kaip Jūs vertinate ...      

...  seminaro metu pateiktą medžiagą?      

...  seminaro organizavimą?      

...  informacijos apie rengiamą seminarą sklaidą?      

 

Seminaro kokybė 
Tikrai 
taip 

Taip Nežinau Ne Tikrai ne 

Ar, Jūsų nuomone, Jūs galėsite praktiškai 
pritaikyti seminaro metu įgytas žinias ir  
medžiagą? 

     

Ar Jūs esate patenkintas(-a) seminaro metu 
vykusio darbo tempu? 

     

 

Pranešėja_Elina Priedulena 
Labai 
gerai 

Gerai Vidutiniš-
kai 

Blogai  Labai 
blogai 

Kaip Jūs vertinate pranešėjos paskaitos vedimo 
stilių ir prezentaciją?  

     

Kaip Jūs vertinate seminaro metu pateiktą 
medžiagą?  

     

Ar pranešėja atsakė į Jūsų klausimus?Kaip Jūs 
vertinate pateiktus atsakymus?  

     

Bitte ausfüllen und abgeben! 

Das war die ganze Bürokratie! – Nun weiter mit unserer Konferenz! Please fill in and submit! 

This was the whole bureaucracy – Now we can proceed with our conference! 



 

Needs and Growth Fields of SMEs –  

Increasing Productivity and  

Creation of Innovation Capacity in SMEs      
 
 

 

 

 

Dr. Jürgen Hogeforster    

Chairman of the Hanseatic Parliament  Brest, 26 October 2012 

 

 

 

Hanseatic Parliament 



Against what background do I speak? 

    + Farmer 

    + Political advisor 

    + Company advisor 

    + General manager of 

       a chamber of crafts 

    + Chairman of the  

    Hanseatic Parliament 

    + Building contractor 

    + Moderator/journalist 

Although we cannot see into the future, we can 

build it! 

Background 



1. Important Mega Trends  

2. Growth areas for SMEs  

3. First consequences  

+ Innovation needs of SMEs 

+ Women activity 

 

Followed by: 

 Discussion and clarification of questions 

 Joint preparation: What does it mean for 

companies? 

Key Aspects 



Nikolai Dmitriyevich Kondratiev  

(1892 – 1938)  

Russian economist 

Proponent of the New Economic  

Policy (NEP) 

Proposing the theory that Western  

capitalist economies have long  

term (50 to 60 years) cycles,   

"Kondratiev waves" 

1. Long-term Waves 



 

 

  

1. Long-term Waves 



 

 

  

1. Long-term Waves 



 

 Are irreversible 

 We are in constant change; 

Phases are predictable. Now: Environment + Health? 

The era of trust and cooperation 

 The new era has already began: Comparable to 

the transition of the agrarian society to industrialisation 

 Revolutionary changes + new orientation 

 As well as developments 

• Pioneers + wardens lead through changes 

• Change management: adjusting to change  

  and induce them, and use strengths 

 

 

 

MegaTrends 



 Rapid chase of the slow 

 SME sector wind in globalisation, 

Disease: Fusionitis 

World culture is nonsense 

 Countertrend: regionally+ decentrally 

Consequences 

• Global and weekly market 

• Unused potentials and international activity 

• Provision od customised solutions 

• Export of creativity and innovation 

Example: Worldwide construction of decentralised  

wastewater systems 

 

 

 

2. Global Paradox 



             Isolation is poison! Who marginalise – lose! 

Examples of cross-border cooperation: 

 Precision Mechanics HH (60 employees): 50% of sales in Poland 

'Where the prices govern' 

 D&H HH (240 employees): production in Germany; 

installation and maintenance abroad 

 Joinery (12 employees): manufacturing of cabinets in Poland  

+ front in Germany – individual products 

 Electric companies from Hamburg and Vilnius, reactor construction in Finland 

 LOSCHAG Construction company with 24 employees, of which 21  

foreigners with seasonal residence  

 Tailor shop Berlin (7 employees) with production in Lithuania  

Unlimited possibilities for growth require specific aids =  

development needs of organisations 

The Future is in the East 



              

 International markets through cooperation 

 Women strongly in communication + cooperation 

More women in managerial positions! 

 New services through chambers + SME promoters 

 Change requires experience + pioneer work 

Using the knowledge and experience of  the elderly! 

 All roles are occupied 

Combination of men + women – the elderly + youth 

Consequences of Globalisation 



3. Division of Labour 

 High productivity advances through the division of labour 

 But: Extreme acceleration, loss of meaning 

 Coordination on the basis of power structures with high 

control costs 

 Outsourcing: the system dismisses its children  

 Explosion of social costs + social dynamite 

Material growth does not create more wealth 

 Squandering the resources -  

growth disadvantages outweigh benefits 

 Contradiction of logic of enterprises/ 

households and the society as a whole 



3. Division of Labour:  
Consequences 

 Productivity advances through holistic approach  

+ group work replaces the assembly line; not narrow 

specialists, but teams build houses 

    + Computers conduct planning, design + production 

together; allow for inexpensive custom products + small 

series 

 Cooperation as a central feature of the new economy 

Requires intensive use of ICTs 

 Coordination more through self-control and based on 

cooperation + trust : new management;  

Creation of importance: Personal-social  

                                 competence 

= they all constitute special strengths of women 

 

 

 

 



Huge Opportunities 
Average growth rate p. a. till 2025  
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4. Demographic Change 

  

SMEs have good growth opportunities, but only with qualified staff  

SMEs require more employees due to ageing 

Dramatic decline in school graduates – declining birth rate 

Increasing competition for qualified young people between SMEs, larger 

enterprises, universities/colleges, and administrations 

SMEs threaten to be losers and are forced to lower levels 

Broadly similar demographics in all BSR countries 

= Hardly any chance of immigration from EU Member States 

= more risk of emigration 

        Shortage of skilled workers slows down  

 the growth dynamics 

 

 



 
 

Demographic Projections 2006 - 2030 
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Survey of Enterprises in Lithuania 

 In 10 years 40% of SMEs will need successors 

 70% of SMEs require additional labour force 

 100% of SMEs may not win the needed labour force / it is 

difficult for them to win  

 In medium term 78% of SMEs need new/additional managers 

  96% of SMEs require better practical and 74% better 

theoretical vocational training 

 100% believe that requirements are increasing + elimination 

of activities at lower qualification levels  

 100% stronger competition for young people 



Demographic Consequences 

 Improving the image + attractiveness of  

vocational education; introducing dual educational system 

 Attractive educational offers must stop the suction from other 

BSR states: education decides about local competition 

 Ensuring managers and professionals; greatly increased 

mobility 

 Filing the entrepreneur gap with women 

 Limited growth without women and  

the elderly! 

= the most important task is education 

and provision of junior staff!!!!!! 

= increased employment of women: quantity + quality 

 

 

 



Decentralised + Together 

   

 

Globalisation and decentralisation 

 

Mass-produced and individual 

products 

 

Cost reduction and added value 

 

Rationality and emotionality  

 

High-tech and adapted technologies 

 

Planning and chaos 

 

Change of values and demography 

 

 

 

 

Favouring smaller 

units and regions 

and no 

disadvantages 



Decentralised Cooperation + IT 

Centralised problem 

solving 

 

Cooperations 

and not fusions 

 

Using 

ICT Technology 

Shaping the future actively with 

women and the elderly! 



Hanseatic Parliament Consequences of Mega Trends 

                                                  The future belongs 

           to SMES and            

           modern   

                              crafts 

         in networks 
 

 

Women are excellent 

networkers + the elderly 

bring their experience 



1. Important Mega Trends  

2. Growth areas for SMEs  

3. First consequences  

+ Innovation needs of SMEs 

+ Women activity 

 

Followed by: 

 Discussion and clarification of questions 

 Joint preparation: What does it mean for companies? 

Key Aspects 



    Turn problems into opportunities! 

Today’s bottlenecks are growth areas of the future  

 Energy efficiency, climate and environmental protection 

 Construction Technologies 

  Human Resources and Organisational Development 

  Education 

 Health and Integration 

 Computer Technologies 

 Customers and Markets  

Today’s + foreseeable shortage areas promise  

growth + profits 

  

Bottlenecks = Growth Areas 



          Fossil energy limited significantly, further strong increase in price, 

also high CO2 charges 

 13 million buildings in the Federal Republic of Germany require  

energy improvements 

 32% enterprises have energy costs up to 50,000 € p.a.; 31% up to 

150,000 € p. a.; 36% over 150,000 € p. a. 

 Huge market potentials abroad, especially in Central Europe  

 Mostly crafts-markets: internal and external insulation, thermal 

insulation windows; modern heating systems, etc. 

 Commercial ways and new offers  

of the crafts, e.g. 

+ craftsmen as heat suppliers 

+ future funds 

 Large need for qualifications and  

information in crafts 

  

 

1. Energy and Environment 



 
 

 

 

Example: Zero-energy House 



 
 

 

 

Use of Rainwater and Grey Water 



 
 

 

 

Subterra 



 
 

 

 

Subterra 



 
 

 

 

Example: Cradle to Cradle 



                

Construction will become a growth area again –  

However, with new qualities, especially also resource-saving 

 Great need for housing construction: great desire of property 

(also old-age benefits), increased mobility, enlargement of living  

space and comfort, etc. – alone in HH 20,000 are missing 

 Significant regional differences:  

+ New construction demand in metropolitan and peripheral zones 

+ Limited new construction in rural areas  

+ high level of refurbishment and modernisation in general 

2. Resource-saving Construction 



                 

 High infrastructure needs with new forms of financing  

 Huge need for construction in new EU states and emerging economies 

 Saving resources: energy, water, especially also soil 

 Extremely high demand for healthier construction + healthier materials 

 Age-friendly construction; multi-generation houses; senior housing 

 Strong price pressure with significant product reserves 

 Dissatisfied customer: consulting, services from a single source, individual 

2. Resource-saving Construction 

From a single 

source 

COOPERATION 

Better+ cheaper 

BUILDING 

TEAMS 

New Quality 

WOMEN 

SUCCESS 



  Cooperation at all levels and all areas: 

 Cooperation within the company 

+ Exploiting large productivity reserves 

+ Attracting and retaining employees 

+ All heads for innovation 

 Cooperation between companies 

+ Provision of added value 

+ Innovative solutions and complete services 

+ Extended value chains including financing 

 International cooperation 

+ Large reserves with globally growing demand 

+ Cross-border partnerships 

+ Together with large companies 

3. Personnel+ Organisational Development 

 



Personnel+ Organisational Development 

 Implementation of cooperations in various forms 

+ Intensive use of intelligent IT 

+ Management of cooperation and trust 

+ Merging the strengths 

+ Strongly extended value chains 

 

 

Example: Denmark (+ Hamburg) Construction Model 

 

Different cooperations are the first-class growth area! 

 



Hanseatic Parliament 

Cultures More Important than Structures 

People (customers + employees) seek fixed orientation 

(values!), but flexible structures: working hours, remuneration, 

self-determination, flexibility, time sovereignty, fulfilment 

Individual, flexible annual and working  

Combination of multiple activities 

Family-friendly working arrangements 

Performance-based, transparent remunerations 

Open information and intensive IT use 

Work meaning providers + co-entrepreneurs 

 Higher self-interest;  

   Increased employment of women and the elderly 

 

 

 



Employees Want Added Value 

Low social costs     Worthwhile objectives             Recognition 

 

Company image Reputation;   Flexibility 

   estimation 

Qualifications  Remuneration XY  Career 

         

        

Individuality  Involvement  Use of 

      company cars  

 

Empathy  Security  Time sovereignty 

   = Who offers more than 'just' remuneration 



More Software 

The largest productivity reserves and 

organisational development! 

An important field of innovation! 

 Productivity differences to the south and to the 

north of the Baltic Sea 

 



 All Customers want added values 

+ Growth services related to actual products, e.g. services from  

a single source, highest quality, individuality, reliability, company 

image, advice, financing, trust, sustainability, empathy  

 At the same time, high cost sensitivity 

Consequences: 

+ Provision of comprehensive added value – requires cooperation 

+ Shaping experiences – also through IT, see e.g. Globetrotter 

+ Highest quality: 100% fulfilment of customer requests 

+ True humanity 

+ Provision of solutions to problems: with mass  

   products only the price is a decisive factor  

Examples: The most expensive LOSCHAG 

 Carpenter cooperation of Northern Italy and Tyrol 

4. Customers and Markets 



All Customers Want Added Value 

Reduction of social costs  Env. Protection Guarantees 

 

 

Company image Consulting  Financing 

 

 

Quality   Product XY  Service 

         

        

Individuality  Design   Services from a  

      single source 

 

 

Empathy  Safety   Reliability 

 

                       = Growth of services 



 Very large reserves in this growth field 

True readiness to supply scarce commodities; 

Apparent solutions are recognised + rejected 

 Great willingness among young people + older people; 

middle-aged groups: spoilt technocrats 

 Large development and training needs to use pronounced  

growth opportunities 

Examples: 

 Ajax Loktechnik 

 Polish craftsmen 'no problem' (for them customer is king)  

Main cause: Distinct self-esteem = Appreciation of others  

 

Added Value and Services 



            Strong growth area with new solutions 

 Public finance remain very scarce = significant bottleneck 

 At the same time high demand for public functions 

e.g. Infrastructure of new buildings + refurbishment:  

schools, streets, wastewater 

e.g. fitting and repair: schools, hospitals, offices 

 Pronounced opposition requires new forms of order execution 

e.g. construction of schools with financing through leasing 

e.g. complete facility management 

 Similar trends of large service providers, e.g. banks without own building  

management and without own building management 

 Without new solutions SMEs lose contracts or there is a degradation  

to cheap subcontractors 

 Cooperation on SMEs and specific qualification 
e.g. Facility Management GmbH 

e.g. industry, education, Facility Management – and crafts? 

Added Value+ Public Contracts 



            Trends on the supply markets 

 In the case of mass production, awarding of contracts 

in low-wage countries 

 Only the price decides in manufacturing = rare opportunities  

for domestic suppliers 

 Big industry resigns from production, problem  

solvers and developers are sought 

 Requires new forms of cooperation:  

+ SME development partnerships 

+ Example: Szajda 

 Supplier will be a co-entrepreneur 
 

Added Value of Industry Contracts 



 Huge and still growing demand in the  

world in terms of energy saving, alternative energy  

sources and environmental technologies 

 Extremely high energy consumption of emerging  

and third countries. The example of China 

 Extreme shortage of drinking water and water pollution 

 Monstrously growing waste mountain 

 Tailor-made solutions with adapted  

techniques are required  

= strength of SMEs 
 

Examples: Lock-Bau in Africa + Europe on 2 levels 

                  Dorfbau Thailand 

      

 

 

 

 

Growth Markets Internationally 



 
 

 

 

Adapted Solutions + New Qualities 



 
 

 

 

Simple Hot Water Preparation + Solar Power 
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Using International Growth Markets 

 Cross-border cooperations: Assistance with 

initiations and process support 

 Project communities with strong, experienced 

Lead Partners: A task of Organisations? Or a 

specific association 

 Tailor-made, customised solutions re in 

worldwide demand and shape the future: 

Hidden champions 

www.european-business- 

support-network.eu 

  

  

http://www.european-business-support-network.eu/
http://www.european-business-support-network.eu/
http://www.european-business-support-network.eu/
http://www.european-business-support-network.eu/
http://www.european-business-support-network.eu/
http://www.european-business-support-network.eu/
http://www.european-business-support-network.eu/
http://www.european-business-support-network.eu/
http://www.european-business-support-network.eu/about/about


1. Important Mega Trends  

2. Growth areas for SMEs  

3. First consequences  

+ Innovation needs of SMEs 

+ Women activity 

 

Followed by: 

 Discussion and clarification of questions 

 Joint preparation: What does it mean for companies? 

Key Aspects 
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          Those who are late will be punished by life! 

Product innovation: New and value-added products 

Process innovation: save costs and increase quality  

   (products, services and also work) 

Organisational innovations: involve all heads 

Social innovation: free energy 

New developments and improvements 

High tech and customised technologies 

Quality is mote than standards:  

Customers as innovators  

Orientation to 20% od establishments:  

Competitors as innovators    

 

 

 

  

 

 

Win with Innovation 
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Innovation und SMEs 

Innovation is a basis of economic prosperity in a region and 
the best way for companies to achieve a competitive 
advantage 

Innovation is crucial for value creation, growth and 
employment at enterprises 

Innovation is generally secured through two the most 
important factors:  

availability of qualified personnel 

research and development activities 

Cities in the BSR are focal points of economic growth 
offering favourable conditions for the expansion of knowledge-
based economy 

EU programmes focussing on SMEs, for example, FP 7 

Education 



  Indicators of Innovation 

  Innovation 

European 

Scoreboard₁ 

   GDP share 

of R&D₂ 

expenditures 

Share of R&D 

employees at 

labour forces 

Patents per 

100.000 

inhabitants 

Labour force 

share of 

HRST₃ 

  2009 2008 2007 2007 2009 

  Rating % 

EU 27 - 1.9 1.5 11.7 42.1 

Sweden 2 3.8 2.4 29.8 51.2 

Finland 3 3.7 3.0 25.1 52.5 

Germany 4 2.6 1.7 29.1 47.5 

Denmark 6 2.7 2.4 19.4 53.0 

Estonia 13 1.3 1.4 1.7 49.2 

Poland 26 0.6 0.7 0.4 36.4 

Lithuania 27 0.8 1.2 0.2 45.3 

Latvia  30 0.6 0.9 0.8 43.3 

Russia  -   1.0 1.1  0.2 - 

1) 33 countries by comparison 

2) R&D – Research and Development  

3) HRST – Human Resources in Science and Technology 

Sources: Eurostat (2010); HWWI 



                   Innovation needs in 7 areas 

Energy efficiency, climate and environmental protection 

Construction Technologies 

  Human Resources and Organisational Development 

  Education 

Health and Integration 

Computer Technologies 

Customers and Markets  

= It is necessary to develop innovation cluster for 

these areas!!!!!!!!!!!!!!!!!!!!!!!!!!!!!    

 

  

Growth Areas= Innovation 
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   Innovations 

The strongest shortage area and therefore the 

largest growth area for all fields of SMEs with 

very high development needs requires in turn 

 Excellent qualifications 

 Intensive cooperation 

 True entrepreneurs 

 Active involvement of 

the elderly 

 Many more women as 

+ Entrepreneurs 

+ Managers 

+ Specialists 

 

  

  



           

1. Growing shortage of entrepreneurs: women as entrepreneurs 

2. Growing shortage of managers: more women in management 

3. Growing shortage of skilled labour force: growth with more women 

4. Strongly changing markets: women as excellent service providers 

5.Largest productivity reserves and highest need for innovation in 

personnel and organisational development: A domain of women 

6. Future is shaped through cooperation: Women are strong partners 

7. Enterprises with a higher proportion of women are more productive, 

innovative and creative: A mixture of women and men is optimal 

8. Pioneers + wardens are required: Women reduce the risk 

9. Cultures are more important than structures:  

Women promote the spirit + culture 

10. Dynamics require various talents: 

       It is ensured with a combination of women + men  

Why More Women? 
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Organising Processes 

 Doing at least two things at once 

    see own experiences 

 Build foothold in the second field of growth 

early and develop gradually 

    everything that is great starts small 

 Mistakes are allowed; detours multiply the local 

knowledge – see Edison 

 Successes of today are often the failures of 

tomorrow – starting the new in time and 

consciously destroy the old 

 Offer specific SMEs and use 

More on promotion + implementation in the 

second speech 

  

  



           

 

The first speech:  

Framework conditions,  

Principles, innovation and 

growth areas 

 

The second speech: 

Implementation and Promotion of Innovation  

in Companies with Women and Consultation 

How to Implement  it? 
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Hanseatic Parliament 

Our heads are round so that our 

thoughts could change their direction 

more frequently. 

 

 



Thank you for your attention! 

 

www.hanse-parlament.eu 

Hanseatic Parliament 


