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Hanseatic Conference 2012
Innovation promotion and innovation strategies in regional policies
around the „Mare Balticum“

On 14 - 16 May 2012 we have successfully held
the seventh Hanseatic Conference in Hamburg,
this year dedicated to innovation promotion
and innovative strategies in regional policy
around the "Mare Balticum". A total of 159
people attended from all Baltic Sea countries.
The full version of the presentations and the
results of the working groups were compiled in
a book, which will be released in November
2012.
We have issued a press release to the Hanseatic
Conference, which is reproduced below. We
would be grateful if the project partners shared
this statement in their respective regions with
the general public and media through their own
publications.

Regional Cooperation Agreements
The Draft, prepared by PP6 State education
Centre (VISC) and suggestions to it made by PP3
HWWI
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PRESS-RELEASE FOR THE
HANSEATIC CONFERENCE
Innovation and innovative strategies in
regional policy around the "Mare Balticum"
The Hanseatic Parliament brings together 45
industrial, commercial and trade chambers from all
Baltic countries, representing the total of 450,000
small and medium enterprises (SMEs). These
companies have great growth potential – for
example, innovation and productivity in the
countries to the north of the Baltic Sea is
significantly higher than in their southern neighbors.

Continued…

New Projects Acquisition
Hanseatic Parliament will lead the cluster:
Innovation in SMEs and prepares applications for
two new projects.
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Participants of the three-day Hanseatic Conference,
who will be received by Hamburg's second mayor,
Dr. Dorothee Stapelfeldt at the City Hall, are
expected to exchange experiences and jointly
develop specific policies, strategies and measures for
promotion of innovations for SMEs, for
development of Centres of Competence as well as
for innovative regional policy.
Politics and science have to turn to SMEs

Inspiration of a participant of the Hanseatic Conference 2012

According to estimates of the Hanseatic Parliament,
should effective innovative development of SMEs be
supported this would result in creation of at least
one additional job with every second business by
2016, an increase by a total of 250,000 jobs.
250,000 additional jobs in SMEs
To take advantage of these great opportunities to
develop and support innovative approaches to
regional policy, the Hanseatic Parliament and the
Baltic Sea Academy organize the seventh
international Hanseatic Conference in Hamburg on
May 14-16, 2012. The three-day conference shall see
participation of entrepreneurs, scientists and
representatives from chambers of commerce,
politicians and public administration officials from
all Baltic countries.
The Baltic Sea Academy unites 15 universities from
9 Baltic countries with dedication to specific
knowledge and technology transfer and research and
development for small and medium enterprises. In
performing these tasks the universities are working
closely with the chambers of the Hanseatic
Parliament, so as to ensure broadest coverage of
SMEs from all countries and regions.
Centre of Competence
The two organizations are now planning creation of
Centres of Competence, which will provide Balticwide support to innovations in small and medium
enterprises. The first three Centres of Competence
shall deal with "energy efficiency", "climate and
environmental protection" and "human resources
and organizational development", for in these areas
lie the greatest growth opportunities, as well as
resources for the SME sector of the Baltic.

Stimulation of the few clusters of high-tech
development is an important part of innovation
policy, however, the latter is not limited only to it.
Specific measures to support innovation for small
and medium-sized enterprises must be especially
intensively developed and implemented. This
requires user- and demand-driven innovations and
broader support policies that intensively take into
account, for example, social and organizational
innovations,
development
of
corresponding
technologies and new products, new organizational
forms and employee involvement in innovation
processes and transfer of technology.
The promotion of research and development by the
state and the related tasks performed by colleges and
universities must be more intensively and
consistently focused on medium-sized businesses.
The SMEs are the backbone of the economy and by
far its strongest sector accounting for 99% of all
enterprises and about 70% of all jobs, which,
however, is so far neglected in the innovation policy.
International financial crisis threatens cooperation
Intensive cooperation between countries, regions,
companies and people of the Baltic Sea area is a
must. There is no other alternative. The existing
cooperation must be further consolidated and
strengthened. The individual sub-regions of the large
"Baltic Sea" economic area must cooperate in
accordance with their specific strengths and develop
integrated solutions that optimally promote both the
sub-region and the total area.
The regional policy aimed at homogeneity, that
seeks to have in its own region what some other
completely
differently-structured
neighboring
regions have, leads to destructive competition with

Continued…
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no winner. The aim is to defend
and develop the region's strengths
and cultures, promote mutual
learning
and
cross-regional
cooperation to achieve a high
level of spatial identity with the
Baltic region and its individual
regions.
National and regional revenue
sharing

Upcoming
Events

However, exacerbated by the
financial crisis, the so extremely
important collaboration in the
Baltic region is under threat. On
the part of northern and western
Baltic
Sea
countries
the
increasingly significant payments
and capital transfers from the EU
to the benefit of the new EU
countries are severely criticized,
as the finances were badly needed
in their respective countries.
According to the Hanseatic
Parliament, these short-sighted

policies endanger cooperation
and weaken the entire Baltic
region. On that issue Dr. Jürgen
Hogeforster, Chairman of the
Hanseatic Parliament, stated the
following:
"Financial
equalization between financially
stronger and less wealthy regions
is the right way to go. This is in
the interest of both the donor and
the recipient countries and
regions. "
The complete results of the
Hanseatic Conference will be
published in a book to appear in
the publication series of the Baltic
Sea Academy. On its basis the
Hanseatic
Parliament
will
develop the political strategy
"Innovation in Regional Policy
for the Baltic Sea Region" that
will be presented in November
this year in Brussels.

27.08.2012
Steering Group Meeting
Berlin
20.09.2012
Train the Trainer
Vilnius
15.10.2012
2nd Project Workshop
Riga
16.10.2012
1st Regional Conference
Riga
26.10.2012
1st Train the Consultant
Brest
14.11.2012
Steering Group Meeting
Brussels
15.11.2012
IGA International TransferConference
Brussels
You will receive invitations for each
of the events. Please, reserve the
dates and inform interested parties.

First Report
For the first project period
(September 29, 2011 - June 30,
2012), the first project report
must be submitted for the
examination and settlement of
the Joint Technical Secretariat
till October 1, 2012. In order
to manage this, we need to
receive from all the partners
the documents and the reports
of the First Level Control by
August 31, 2012 at the latest.
For partners, who cannot be
included in the report because
of the lack of documents,
subsidies cannot also be paid.
We therefore urgently request
to submit the partner reports
and documents on time. The

Secretariat of the Hanseatic
Parliament has already sent
the documents relevant to the
reporting.
Please
contact
us
immediately if you have any
questions or there is a threat
of a delay.
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Regional Cooperation Agreements
A key objective of the IGA project is the
completion
of
Regional
Cooperation
Agreement for the future promotion of
employment of women and older persons in the
participating countries. In case of Latvia such
an agreement is to be signed in Riga on October
16, 2012. The project partner 6 State Education
Center (VISC) has developed the following
draft.
Draft
Cooperation
Agreement
on
Promoting
Women’s entrepreneurship in Latvia

economy, there are more women unemployed
than men thus limited the potential of
entrepreneurship growth and increasing risk of
social exclusion.
Although there is relatively high women
participation in entrepreneurship in Latvia
representing 36,56 % of companies, women still
represents the minority in entrepreneurship.
The women’s participation in entrepreneurship
has to be addressed by all policy actors in Latvia.
Recognizing that:
• the number of persons in employable age in the
BSR countries decreases by up to 18.5% until
2030 and

In order to support economic growth and jobs in
the Baltic Sea Region “the special attention is
given to encouraging and promoting female
entrepreneurship” (Implementing the Small
Business Act: to promote entrepreneurship,
strengthen SMEs and increase the efficient use of
human resources). “There is a need of enhancing
entrepreneurship of women by targeted actions to
young women and second career women that
start-up or think about changing their professional
activities. Policy makers and SME stakeholders in
the Baltic Sea Region should be encouraged to
increase and promote the spirit of enterprise
amongst women. To create a favourable climate
for female entrepreneurship contextual, economic
and soft factors that hinder start-up and growth of
women’s enterprises need to be addressed”
(European Union Strategy for the Baltic Sea
Region. Action Plan).

• the increasing lack of skilled workers will limit
the growth of SMEs

In society with the high demand for development
of entrepreneurship ensuring economy recovery
the all resources have to be untapped. There are
two main reasons why women involvement in
entrepreneurship is currently so crucial:

2. promotion of entrepreneurship and women
entrepreneurship especially among interested
parties plays crucial role in fostering economic
activities. The targeted actions to new women
entrepreneurs and second career women at all
ages who start-up or think about changing their
professional activities have to be designed and
coordinated;

• women entrepreneurs create jobs for themselves
and involve others thus giving direct positive
economic impact;
• women might see different business
opportunities and provide creative problem
solutions in business management to sustain
competitiveness in the emerging future.
However, despite of evident benefits what women
involvement in entrepreneurship gives to the

• the greatest potential for innovation in SMEs are
in the field of human resources and organisational
development.
• supporting these will improve the equal
opportunities of women and men and elderly in
the workplace and strengthen the competitiveness
of SMEs
The signatories of the Agreement, representatives
of government and NGOs we are committed to:
1. encouraging entrepreneurship is crucial to
women’s entrepreneurship. If entrepreneurship is
important and opportunities are abundant then all
members of society will benefit. This leads to an
increase in the absolute number of entrepreneurs
and direct positive impact to economy;

3. creation of better climate for entrepreneurial
women and work to increase the number of
women-led enterprises in the medium term and
thus open up the economic potential of women.
This refers to the contextual, economic and soft
factors that hinder start-up and growth of
4
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women’s enterprises needs to be addressed. The
specific framework conditions fostering women’s
participation in entrepreneurship including
affordable childcare system have to be created;
4. development of set of activities aiming at
increasing the abilities and skills of women to be
engaged in entrepreneurship. In this respect the
role of education and training, information
seminars and meetings for women are crucial.
Particular support also for women entrepreneurs
who do not have a successful business result or
failed in constructing sustainable business growth;
5. formation of a Advisory Group on matters
related to women’s entrepreneurship, to give
women entrepreneurs and their organisations an
official voice in policy and programme
development
decisions affecting women’s
entrepreneurship has to be encouraged
6. creation of web-based information / platform
needs to be addressed for those women who are
already active as entrepreneurs as they have
important insights into the changes and needs to
be alerted to improve women’s entrepreneurship;
It will help to promote the best practices and role
models of women entrepreneurship;
7. providing better information and knowledge to
women by creating
network of women’s
entrepreneurs and promoting the further
development of women entrepreneur networks
nationally as well as in internationally;
8. improvement of the factual and analytical
underpinnings based on the research results of
understanding of the role of women entrepreneurs
in the economy. This requires gathering data on
statistics of women entrepreneurs;
9. development support structures for women’s
entrepreneurship (Resource centres and Meeting
places, Consultancy
on
entrepreneurship,
Mentoring and Coaching, etc.) will help women
to establish and run their own businesses. The
special emphasis on women in rural areas and
regions with higher unemployment level need to
be given;
10. inclusion in the tenders, EU funded projects
the women entrepreneurship agenda has high
importance (e.g. tender on “Promoting the
participation of women in the entrepreneurship
and the reconciliation of work and family life”,
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“Supporting women entrepreneurs in incubator
houses, entrepreneur’ clubs and networking”);
11. development of financial schemes targeting
women
entrepreneurs
and „would be”
entrepreneurs (special grants to women, aiming
reduction of unemployment among women, help
women in getting access to finance to start a
business, increase economic diversity and fight
against the depopulation of rural areas);
12. providing training on the establishment and
running of businesses will encourage women to
enter the business arena and to promote equality
between businesses run by men and women;
13. establishment social voluntary movement of
women entrepreneurs is necessary in order to
provide necessary assistance in increasing
competences
of
women
“would
be
“entrepreneurs and women entrepreneurs;
14. inclusion in education content in all levels
education starting from primary school the issues
of women entrepreneurship needs to be
addressed;
By undersigning the agreement we agree to work
closely together at strategic level in areas of
common interest with the view to promoting the
development of women entrepreneurship in
Latvia

Signatures

On the draft PP 3 Hamburg Institute of International
Economics has developed the following suggestions.

Suggestions from Hamburg Institute of
International Economics (HWWI) on the
Cooperation Agreement for Latvia (first draft),
prepared by PP6, the State Education Centre
(VISC)
We think that major revisions should be made on
the draft, regarding the following aspects:
• Women’s
employment
vs
women’s
entrepreneurship
o Women’s employment rate in Latvia is
5
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66,8 % and that of men is 67,4 % (Eurostat
2009): Gender differences in employment rates
are low, but employment rates of both sexes are
on a low level in an international/north BSR
countries comparison.
o Women’s entrepreneurship is therefore an
important, but not the most relevant tool to
enhance overall employment. This is the
more so if also in Latvia, in women’s startups those without further employees
regularly predominate. Therefore the scope
of employment increase by promoting startups is limited.
o To conclude on this point, we think that
the cooperation agreement should focus on
women’s employment in general, not
exclusively on women’s entrepreneurship.
• Aims vs strategies
o In this draft, 14 strategies are presented to
enhance women’s entrepreneurship in
Latvia.
o We think that a commitment of all local
and regional political agents to well-defined,
but commonly agreed goals has a higher
regional binding force and behavioral effect
than a commitment of only few regional
agents to a broad range of strategies.
o Therefore, we think that in order to be

successful in receiving support from the
addressed political agents, the cooperation
agreement should prioritize aims over
strategies.
• Equal opportunities vs giving preference
o We feel that the spirit of some proposed
strategies is to give preference to women by
gender in general. For example, strategy 4
claims in its second part a support for failed
start-up’s of women. Strategy 11 demands
special grants for women.
o We think that to promote regional
innovation, productivity and growth, the
creation of equal opportunities for women
and men in the workplace is crucial. A
general giving-favour-strategy to women’s
activities would be counter-productive.
o Therefore we recommend that the focus
of the agreement should be on equal
opportunities, not on results.
Please send us your advice and suggestions to
the previous draft before July 30, 2012. On this
basis, all
future regional
cooperation
agreements are to be developed.

NEW PROJECTS ACQUISITION
Innovation SMEs
The Joint Technical Secretariat
Rostock wants to implement activities
on SME cluster initiative, analysed in
the framework of relevant projects,
making project results available to
SMEs and implying development of
proposals for future funding policy.
The Hanseatic Parliament has been
commissioned to carry out this
research, the initial workshop will be
held on 14.11.2012 in Brussels.
Knowledge Partnership
With five partners and five small and
medium-sized companies we are to

submit a project proposal in Brussels
by 28 June 2012. We will keep you
informed about further developments.
Curricula Vocational Training
The EU has announced an assistance
program on this topic; project
proposals must be submitted by midAugust 2012. Partners interested in
development
of
curricula
for
Vocational Training, please send the
Secretariat a short message and we will
send you further information. Based on
the expression of interest from partners
we shall see whether to come forward
with a proposal.
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EXTERNAL EVENTS

19.-21.09.2012 in Gdańsk/Poland International
Conference “Quality and its Applications” will
be organised by University of Gdańsk and
Gdańsk University of Technology. More
information: www.qualitygdansk.eu

On 28 - 29.09.2012 the Hanseatic Parliament
holds a business forum on the topic of "Energy
and Environment" together with international
matchmaking in Pori/Finland. IGA project
partners are welcome to take part in this event.
We would also like to ask you to inform
interested companies about this interesting event.
Please, contact the Hanseatic Parliament
(info@hanse-parlament.eu) to register or obtain
more information.

Contact
Hanse-Parlament e.V.
Blankeneser Landstraße 7
22587 Hamburg
Tel: (0049) - 40 - 822 447 0
Fax: (0049) - 40 - 822 447 22
info@hanse-parlament.eu

2012 Annual Meeting of our associated member
“Initiative” will be held on 12 - 14.10 in Erfurt.
Interested partners can register at
www.initiative-europa.eu.

On 15 - 16.11.2012 General Assembly and the
final conference of the QUICK project will take
place in Brussels/Belgium. All IGA partners are
welcome.

