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SMEs Win through the Increased Participation of Women and the Elderly
Over 31 billion revenue is lost every year by the
SMEs in Germany due to the shortage of skilled
workers. These losses will continue to increase
even more because the domestic labour force
potential is decreasing significantly due to demographic reasons. Also the ageing of the entrepreneurs is of a substantial impact; about 40% of
them shall reach the retirement age within the
next 15 years. High numbers of students exacerbate the shortage of skilled workers, and at the
same time only a very limited number of young
entrepreneurs can be derived from the group of
young graduates. Improving the qualifications and
ensuring the next generation of entrepreneurs,
managers, and skilled personnel are the most
important tasks for small and medium-sized enterprises.

Prof. Dr. Hans-Jörg Schmidt-Trenz, Chief Executive
Officer of Hamburg Chamber of Commerce Frauen stärken Innovation und Wachstum

Women Strengthen Innovation and Growth
With the exception of Sweden and Norway, the
number of persons in the working age will decrease by up to 20% in all the Baltic states by the
year 2030. Therefore, it is necessary to exploit
the local labour force potential in a better way.
This includes an increased employment of women
and the elderly in particular. In the Scandinavian
countries, the labour force participation of women
and the elderly is significantly higher than in the
countries located to the south of the Baltic Sea. At
the same time, small and medium-sized enterprises in Scandinavia achieve much higher innovation and productivity. Empirical studies show that
mixed company managements of men and women
are particularly successful. The personnel and
organisational development of enterprises has the

Algimanta Pabedinskiene, Minister for Social Security
and Labour of the Republic of Lithuania
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the developed support measures, and determined
together how the initiated support measures for
women, the elderly, and SMEs can be continued in
Hamburg and in the entire Baltic Sea Region. The
participants presented the successfully tested
consulting and qualification programmes and best
practice measures which are transferred from
Scandinavia into the countries located to the
south of the Baltic Sea and implemented there. A
comprehensive strategic programme which should
be implemented in the future at the regional, national, and the EU level in the companies, as well
as in the politics and administration, was presented and published. This programme shall be introduced at all levels within the framework of the
negotiations and specific workshops within political decision-making processes.

largest reserves for the promotion of innovation
and productivity.

Algimanta Pabedinskiene, Minister for Social Security
and Labour of the Republic of Lithuania

This results in a promising strategy for the German SMEs to tackle the intensifying problem with
the shortage of young entrepreneurs, managers,
and skilled workers, and thus simultaneously significantly increase innovation and productivity
through the increased participation of women and
the elderly in general, in the management positions, and as self-employed entrepreneurs. In
order to implement this strategy, the Hanseatic
Parliament – an association of over 50 chambers
of industry, commerce, and crafts from all the
Baltic states – conducts a multi-year project financed by the EU and is intensively involved in
Northern Germany. The convincing results and the
great success of this support project were presented on 17 – 19 February 2014 in Hamburg at
the Ninth International Hanseatic Conference entitled 'Innovative SMEs through the Participation of
Women and the Elderly around the Mare Balticum'.

Christa Goetsch, former Minister for Education Hamburg,
and Dr. Jürgen Hogeforster, Hanse-Parlament

The international conference of the SME sector
was opened by:
Algimanta Pabedinskiene, Minister of Social Security and Labour of the Republic of Lithuania, who
evaluated the political strategic programme and
introduced appropriate funding activities in Lithuania.

Ninth International Hanseatic Conference in
Hamburg
During these three days, the entrepreneurs, scientists, as well as experts from the chambers and
administrations exchanged experiences, evaluated

Prof. Dr. Hans-Jörg Schmidt-Trenz, the Chief Executive Officer of the Hamburg Chamber of Com-
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merce, who presented the developments and
business strategies of the Hamburg economy.
Subsequently, 20 academics and practitioners
from all the Baltic states presented the results of
the EU support project, successful promotional
measures, and practical experience, in short
presentations within four thematic sections. On
this basis, an intensive development of the future
approaches was carried out at round tables with
national and international participation. The conference was concluded with the signing of a memorandum of understanding for Northern Germany,
which included an agreement on the future cooperation for the promotion of women, the elderly,
and the SMEs. The results of the conference will
be published as Volume 16 of the publication series of the Baltic Sea Academy.

Impressions of the ninth Hanseatic
Conference

Workshop at the Hanseatic Conference

Two Innovative Partners for the Promotion
of SMEs
The Hanseatic Parliament is an association of over
50 chambers of industry, commerce, and crafts,
as well as other SME promoters from all the Baltic
states. The members serve the total of approximately 475,000 small and medium-sized enterprises. The objective of the Hanseatic Parliament
is to promote small and medium-sized enterprises
in the Baltic Sea Region and to strengthen the
competitiveness of the region.
The Baltic Sea Academy is an association of 16
universities from 9 Baltic states which conduct
dual Bachelor's degree programmes, perform research and development tasks, and ensure the
transfer of knowledge and technology for the SME
sector in close cooperation with the Hanseatic
Parliament.
Should you have any questions, please contact
the Secretariat of the Hanseatic Parliament:
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For partners, who cannot be included in the report
because of the lack of documents, subsidies cannot also be paid.

Signing of Memorandum of Understanding for North Germany
The Memorandum „Promotion of innovative SMEs
through women's entrepreneurship as well as
through higher employment among women and
older people in Northern Germany“was signed on
the Hanseatic Conference by the following institutions:
Arbeit und Zukunft
Baltic Sea Academy
Bildungswerk der Wirtschaft Hamburg e.V.
Hamburgisches WeltWirtschaftsInstitut
Handwerkskammer Schwerin
Hanse-Parlament

Hanseatic Conference 2014 in Hamburg

Verband Deutscher Unternehmerinnen

Important events

Landesverband Hamburg-Schleswig Holstein
Verband Deutscher Unternehmerinnen

March 04, 2014 IGA Presentation Workshop in
Brussels

Landesverband Mecklenburg-Vorpommern

March 10 – 11, 2014 Workshop Dual vocational
training in Gdansk
March 19 - 20, 2014 Seminar "Employment of
women in the field of Energy. Energy Efficiency
and Renewable Energy"
March 26 – 27, 2014 "Renewable energies and
energy efficiency - overview on market situation
and funding schemes for small and medium-sized
enterprises”
March 26, 2014 The Greek Presidency conference
in the field of VET: "Addressing skills mismatches
through work-based learning in Vocational Education and Training" in Athen

The fourth Report of the IGA Project

March 31 – April 01, 2014 International ASEM
Conference “Dual vocational training” in Nürnberg

The report for the third period of the IGA project
has been settled and the EU subsidies paid to the
partners. For the fourth project period the entire
project report must be submitted for the examination and settlement of the Joint Technical Secretariat till April 1, 2014. In order to manage this,
we need to receive from

April 07 – 08, 2014 Seminar “Waste andWastewater Management and also Energy Production”
April 15, 2014 Workshop Skills Alliance Energy in
Brussel
April 24 – 25, 2014 Start Conference Erasmus +
in Berlin

a) German and Belarus (FLC in Hamburg by
the Hanseatic Parliament) all documents
by 15 February 2014 at latest.

May 06 – 07, 2014 INTERREG Conference and
presentation IGA Project results in Berlin

b) all other partners the documents and the
partner reports confirmed by the First
Level Control by February 28. at the latest.

May/June, 2014 Train the Trainer Seminar "Energy Efficiency, Renewable Energy, Waste and
Wastewater Management" by Bialystok Foundation in Gdansk
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Series of the Baltic Sea Academy
The following books which are available in the
book trade have appeared in the series of the
Baltic Sea Academy up to now:

Edward Połaski, President Small Business Chamber Warsaw

Volume 1: Strategies for the Development of
Crafts and SMEs in the Baltic Sea Region, 2011,
ISBN: 9783842326125

Acquisition
By the end of April 2014, four new projects are to
be claimed from the Hanseatic Parliament and the
Baltic Sea Academy.

Volume 2: Strategy Programme for education
policies in the Baltic Sea Region, 2012, ISBN:
9783848252534

Knowledge Alliance in the Baltic Sea Region “Tuning the qualification requirements and personnel
management”, deadline April 03, 2014

Volume 3: Education Policy Strategies today and
tomorrow around the “Mare Balticum”, 2011,
ISBN: 9783842374218

Skills Alliance for the Baltic Sea Region “Environmental technologies for SMEs”, deadline April 03,
2014

Volume 4: Energy Efficiency and Climate Protection around the “Mare Balticum”, 2011, ISBN:
9783844800982

Cradle to Cradle Training Programme for SMEs,
deadline April 31, 2014

Volume 5: SME relevant sectors in the BSR: Personnel organization, Energy and Construction,
2012, ISBN: 9783848202577

Dual Vocational Training for the Qualification and
Integration of Young People and the Strengthening of Innovation in SMEs, deadline April 30, 2014

Volume 6: Strategies and Promotion of Innovation
in Regional Policies around the “Mare Balticum”,
2012, ISBN: 9783848218295

Please inform the secretariat of HanseParlament as soon as possible, if you are
interested in participating. The last date
to consider your participation in the new
projects is the February 28, 2014.

Volume 7: Strategy Programme for innovation in
regional policies in the Baltic Sea Region, 2012,
ISBN: 9783848230471

11

Volume 8: Humanivity – Innovative economic
development through human growth, by Kenneth
Daun, 2012, ISBN: 9783848253395
Volume 9: Economic Perspectives, Qualification
and Labour Market Integration of Women in the
Baltic Sea Region, 2013, ISBN: 9783732243952
Volume 10: Corporate Social Responsibility and
Women`s Entrepreneurship around the Mare Balticum, 2013, ISBN: appear in September 2013
Volume 11: Development of the enterprises`
competitiveness in the context of demographic
challenges, 2013, ISBN: 973732293971
Volume 12: Age, Gender and Innovation - Strategy program and action plans for the Baltic Sea
Region, 2014, ISBN: 9783735784919

Sirpa Sandelin, Satakunta University of Applied Sciences

Part-financed by the European Union (European
Regional Development Fund and European Neighbourhood and Partnership Instruments)
Contact:
Hanseatic Parliament
Blankeneser Landstrasse 7
22587 Hamburg, Germany
E-Mail: info@hanse-parlament.eu
Tel: + 49 40 822 447 0
Fax: + 49 40 822 447 22
www.hanse-parlament.eu
Dr. Marzena Grzesiak, Gdansk University of Technology
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