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Memorandum of Understanding on Promoting Innovative SMEs 

through Women’s Entrepreneurship,  

Increased Employment of Women and Older People  

in Latvia 

Situation and Challenges in Latvia 

There are following challenges, which characterize the innovation of SMEs activities: 

 According to Innovation Union Scoreboard1 in 2010 and 2011 Latvia ranked 

last which limits economy growth potential  

 Of all the Baltic countries, Latvia has the lowest Purchasing Power Standard. 

So an increase in productivity is a priority 

 Latvia is the weakest of the Baltic countries in terms of the proportion of 

knowledge-intensive jobs, SMEs investment  in research and attracting high 

skills workforce is an issue of high priority;  

 In order to ensure sustained economy growth  innovation potential in Latvia  

should be unreleased, in order to raise its low level of  productivity in 

comparison with other Baltic Sea Region countries 

 The population of working age has already slightly decreased in Latvia, and 

demographic forecast is that by 2020 Latvia will face the greatest reduction of 

all the Baltic Sea Region countries by 18,4%. Thus employment of elderly 

people in a long run will be on the agenda 

 Although unemployment rate is high, some industries face shortage of 

qualified people  

 The share of employment of women with 64,9% (EU 27 average 62,1%) is 

only slightly lower than that of men with 65,1% (EU 27 average 75,1%) in 

Latvia. The employment rates of both genders in Latvia rank at a low level 

compared to other Baltic Sea region countries. To achieve an increase in 

employment of qualified staff, the employment of both women and men are 

strongly encouraged. 

 Employment of women and elderly people will release hidden innovation 

potential and will decrease the skills gap leading to creative and innovative 

solutions at SMEs. A general increase in women employment in Latvia is 

important as the unemployment makes a threat of social exclusion. 

EU Member States Innovation Performance, 2011 
                                                             
1 http://ec.europa.eu/enterprise/policies/innovation/facts-figures-analysis/innovation-
scoreboard/index_en.htm 
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 According to Innovation Union Scoreboard “Gender distribution of leaders of 
businesses” in 2010 36 % of women are business leaders in comparison with 
33% average in EU 27. It means that this indicator is slightly above the 
average in EU27 but still below the leading states. In addition, start-ups by 
women without employees also generally prevail in Latvia. Promotion of self-
employment of women and strengthening of their business start-ups is, 
therefore, a necessity. 

 In terms of working conditions for women and older persons, the situation in 

Latvia is serious in comparison with other Baltic Sea Region countries (see: 

European Foundation for the improvement of living and working conditions, 

Fourth European Working Conditions Survey, Dublin 2008).  

 

Memorandum of Understanding 

The signatories of the Memorandum, representatives of government and NGOs, we 

are committed to: 

1. Ensuring innovations in SMEs as the first priority. Achieving women and men 

equality at work will give contribution by leveraging necessary skills to promote 

creativity and know-how. Sustainable promotion of the employment of women and 

older persons should be associated with the strengthening of regional innovation, 

productivity and growth. All activities are focused on the strengthening the SMEs 

in the interest of the public, as SMEs are the backbone of the economy and 

society. 

2. Support of women and older people so that they can remain occupied longer, 

start a business or become self-employed will reduce social pressure on 

governments and will contribute to the quality of life of individuals. With the 

promotion of employment and employability, workability and entrepreneurship of, 

women and older people in the first place the constructive steps to handling the 

effects of demographic change will be made and will foster innovation driven 

economy.  

3. The signatories appreciate the initiatives developed by the project "Innovative 

Small and Medium Enterprises by Gender and Age" and basically support their 

implementation in Latvia.  

4. Committed support through the ongoing dialogue with all relevant stakeholder 

groups to the creation of optimal conditions in the area of policy work, business, 

education, culture, social area, financial area aiming at increasing level of 

productivity and well being of society.  

5. Promoting gender- and age-management in the company for purpose of 

maintaining and strengthening the workability and the employability primarily of 

women and older people and improving productivity through wide-ranging 

information and advice services to SMEs. 

6. Strong commitment to the comprehensive promotion of entrepreneurship in 

general and of companies created by women in particular, with the target to 

increase significantly the number of women entrepreneurs and start-ups to secure 

high economic stability and the opportunity to create additional jobs. 
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7. Education is the main key for fostering innovation, competitiveness and creation 

of more jobs. Therefore the signatories would like to promote education and 

training in general, as well as the development and approval of entrepreneurship 

education policy in Latvia and the effective implementation of this policy. 

8. The parties of the Memorandum recommend to form a round table, "Innovation by 

Gender and Age," which meets at least semi-annually, evaluates the 

developments being made, designs other relevant policies and measures needed, 

promotes networking among women and recognizes itself as a permanent 

advisory body for all relevant stakeholder groups, especially for politics. 

Representatives of women and older persons are a necessary element of this 

ongoing round-table. By the end of the project an institution, active in the field of 

economic development, should be chosen to be responsible for the future 

organization of the round table. 

By undersigning the Memorandum we agree to work closely together at a strategic 

level in areas of common interest with the view to promoting innovations via  equal 

opportunities for women and the development of women and older persons as 

employees and entrepreneurs in Latvia.  

Other institutions and organisations are invited to join this Memorandum and to take 

an active part in the important social, economic and political task to promote 

opportunities for women and older people in the SME sector in Latvia. 

 

 

The Ministry of Welfare  

 

The Ministry of Economy  

 

The State Employment Agency  

 

The Ministry of Education and Science 

 

 State Education Centre( VISC) 

 

The Ministry of Agriculture  

 

The Ministry of Environmental Protection and Regional Development 

 

The Latvian Association of Local and Regional Governments  
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NGO Līdere 
 

The Latvian Chamber of Commerce and Industry 

 

The Latvian Chamber of Crafts  

 

The University of Latvia 

 

The Riga Technical University 

 

Stakeholders for women (-employment), i.e. associations, networks and similar 

 

Trade unions 

 

Labor Offices 
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Annex 

The Memorandum is completed within the project "Innovative SMEs by Gender and 

Age" (IGA). The challenges in the Baltic Sea Region, addressed by this project, as 

well as the objectives of the project pursued by 13 project partners are described 

below. 

Challenges in the Baltic Sea Region 

Equal opportunities, irrespective of economic requirements, are an important social 
concern. Required are, inter alia, 

 a higher labour force participation of women in general. 
 promotion of women activities in management positions. 
 promotion of self-employment especially of women. 
 a higher labour force participation of older persons. 
 equal remuneration for equal work. 

But increased labour force participation of women and older people is seen as an 
urgent need in the light of changing conditions also for economic reasons, mainly for 
the following ones 

1. The number of people of working age shall decrease in all the Baltic Sea 
region countries, with the exception of Sweden, up to 18,4% by 2030. The 
number of working people in the Baltic States is decreasing also due to the 
high emigration rate as the result of economic recession. The emphasis 
should be applied to the development of economy and increasing employment 
of unemployed people. In the long run the further rising shortage of 
entrepreneurs, managers and professionals increasingly inhibits economic 
development. Therefore a better utilization of the domestic potential workforce 
is urgently needed, especially by a higher labour force participation of women 
and older people, but also by reducing youth unemployment and promote 
employability of young adults. 

2. A serious bottleneck always affects a growing entrepreneurial gap. 
Entrepreneurial skills should be promoted widely and result in a higher 
proportion of self-employment. A significant increase of women in 
management positions, as independent entrepreneurs or entrepreneurs 
increases entrepreneurial potential and contributes significantly to bridging the 
entrepreneurial gap. 

3. For the Baltic countries in general good growth prospects are predicted. The 
best future projections are generally made for small and medium enterprises 
(SMEs), which now already represent for 99% of all businesses and up to 70% 
of all jobs. The power of SMEs in the labour market is much smaller than that 
of the large companies, so the SMEs are threatened to become losers with 
respect to development. In such a way this existing growth potential would 
remain largely unused and the overall economic development of a country / 
region would suffer in the long term. Increased promotion of participation of 
women and older people in SMEs is therefore of particular interest to these 
audiences as well as for the overall economic development. 

4. Global competition requires strong productivity of the entire Baltic Sea region, 
especially the southern neighbouring countries. This is only possible through 
innovation in new products, processes and services as well as in work 
processes and working conditions. Investigations of leading German 
personnel consultants have led to the following results in 2011: Companies 
with a higher proportion of women and a wise use of the experience and 
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know-how of older people are generally more innovative and productive. 
Through increasing the proportion of women and older people, innovation and 
business productivity tend to benefit.  

5. In addition to technical innovation, product and process innovation in growing 
share of knowledge-intensive services are becoming increasingly important. 
The greatest innovation and productivity reserves lie in the human resources 
and organisational development, including education. Corresponding 
development contributes to better equal opportunities and improves 
competitiveness. In all these areas the innovative power of women and the 
experience and knowledge of older people is a very considerable endogenous 
potential that should be utilized for the benefit of target groups and the entire 
society. 

6. Creation of equal opportunities, in particular promotion of employment and 
self-employment of women and older people, can boost innovation, 
productivity and sustainable growth. This will also make indispensable 
contribution to the management of other current problems - such as high youth 
unemployment, emigration of young and skilled workers or looming lack of 
entrepreneurs and skilled workers.  

 

Innovative SMEs by Gender and Age 
 

The project "Innovative Small and Medium Enterprises by Gender and Age" 
addresses the mentioned challenges and elaborates solutions. The following 
objectives will be pursued: 

 Levelling of equal opportunities for women south of the Baltic Sea with the 
ones of northern countries; 

 strengthening the promotion of innovation in small and medium enterprises by 
developing working cultures, which explicitly improve the equal opportunities 
of women;  

 supporting the regional development in order to optimally develop the human 
capital and competitiveness through gender and education policy. 
 

In four levels the project focuses on the following activities: 
1. Individually: Boost motivation and workability, thus increasing the rate of 

women and older people participating in work life, through qualification of 
consultants and the development of a manual; 

2. Enterprises: Supporting working conditions suitable for women and older 
people and personnel development through the transfer of Good Practice, 
(occupational) training and coaching. 

3. Organisations: Competences and commitment of 45 chambers and 15 
universities to support innovation and equal opportunities.  

4. Policy: Development of a strategy programme, five regional Memorandums 
and two action programmes to promote equal opportunities and innovation in 
SMEs. 

 
The project partnership has been established to reflect both the geographic and 
functional diversity of the project objectives: 

 Hanseatic Parliament, Germany 

 Schwerin Chamber of Skilled Crafts, Germany  

 Hamburg Institute of International Economics, Germany 

 Work and Future, Germany 
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 Gdańsk University of Technology, Poland 

 Bialystok Foundation of Professional Training, Poland 

 Lithuanian University of Educational Sciences, Lithuania 

 State Education Centre, Latvia 

 Minsk Department of the Belarusian Chamber of Commerce and Industry 

 Brest Department of Belarusian Chamber of Commerce and Industry 

 Satakunta University, Finland 

 Norden Association, Sweden 

 The Nordic Forum of Crafts, Norway 
 
 


