
1 
 

 
 
 
 

 
 
 

 
 
 

NEWSLETTER IGA 

 

++++ March 2013 ++++ 

 
IGA Project Workshop

 
On February 14, 2013 a workshop with all project 
partners took place in Vilnius. The results of the 
first report were reported and the second report 
was intensively prepared. Besides that the work-

shop dealt with preparing as well as clarifying the 

appointments and the responsibilities for all the 
activities till the end of the project. All the results 
are registered in the minutes as well as in an up-
date of the activities plan; all the partners have 
received both. The following short-term appoint-

ments are particularly emphasized once again. 
 All PPs which still have not carried out the 

assessment of the Best Practice measures 
as yet will perform the assessment by not 
later than 31.03.2013 and send it to PP 
10. 

 Sending a brief description for a contribu-

tion at the Hanseatic Conference by 
15.03.2013. 

National Conference in Vilnius 

 
On February 15, 2013 the national IGA Confer-
ence for Lithuania with an interesting program 
was held very successfully. For this purpose the 

below-mentioned Memorandum was developed 
and signed at the Conference. 

 

Photo: Vytas Navickas  

MEMORANDUM of Understanding on Promot-
ing Innovative SMEs through Women’s En-
trepreneurship, Increased Employment of 
Women and Older People  

Situation and Challenges in Lithuania 

 Considering the fact that Lithuania faces 
high unemployment rate and skills mismatches in 
a labor market: the amount of opening workplac-
es was rapidly decreasing from the end of 2008 

and the rate of unemployment was increasing. In 
the third quarter of 2008 5.8 % of employable 
labor force was unemployed, in 2010 the rate 
peaked at 18.3 %, end in third quarter 2012 was 
-12,3 %, though at the same time some sectors 
were faced with a lack of qualified workforce. 

Long-term unemployment in the first quarter of 

2012 amounted to 50.5 % of the whole unem-
ployment rate in Lithuania compared with 42.6 % 
in EU, which complicates the current situation 
even more. 

 In order to ensure sustainable long-term 

economic growth, innovation potential in Lithuania 
should be unleashed to raise its low level of 
productivity in comparison with other Baltic Sea 
Region countries. 

 Considering that the European Union 
Member States’ survey on innovation performance 
the results of which are annually published by 

Innovation Union Scoreboard, in 2010 and 2011 

ranked Lithuania as a modest innovator, which 
indicates limited country’s economic growth po-
tential.  

 To accelerate the amount of employable 
workforce in Lithuania, as nowadays old-
dependency ratio gets even higher every year and 

to contribute to the implementation of a particular 
part in a program by The Parliament of the Re-
public of Lithuania: Promote continuous employ-
ment of officers, officials and other employees at 
the age of retirement. Insure higher retirement 
benefits to those retirees who chose to remain in 

the labor market or service longer. 

 By promoting employment of women 

and elderly people to release existing innovation 
potential and to decrease the existing gap be-
tween the demand and supply of qualified work-
force in a labor market in Lithuania.  

 Considering that promotion of women in 

workforce in Lithuania would contribute to the 
reduction of social exclusion, which in its turn 
would help implement provisions of immediate 
priorities set by the Parliament of the Republic of 
Lithuania: Increasing employment, reducing un-
employment, poverty and social exclusion, im-
proving the assumptions to increase wages in the 

national economy, to grow development, rapid 
investment and business climate improvement.  

In support of the ongoing business innova-
tion policies in European Union and the con-
sideration of the existing promotion practic-
es of innovative enterprises in Lithuania: 
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Business policy implementation practice in Lithua-
nia applies measures which stimulate research 
and business partnerships, the development of 
research and its application in business, as well as 
application of innovation. Also applies measures 

encourage creation of innovative clusters and 
support eco-innovation projects, i.e. important 
innovation ecosystems, which create a favorable 
business environment to promote competitive-

ness, innovation and economic growth, increase 
private sector’s investment in research and devel-

opment.  

 Lithuanian authorities encourage enter-
prises to implement research findings as well as 
encourage scientific decisions and research insti-
tutions and universities to focus more on the 
needs of enterprises by applying a specific tool to 
support innovative enterprises – innovation 

vouchers. 

 However, there is still a significant gap 
between enterprises and academic and research 
institutions in Lithuania. Present education system 

in the institutional structure, internal management 
of institutions, disposal of assets, including intel-
lectual property and financing arrangements do 

not sufficiently promote public education institu-
tions to exchange efforts in their ongoing research 
topics to be more focused on the needs of enter-
prises.  

 The predominant public R&D sector in 
Lithuania is not sufficiently relevant for innovative 

businesses either as an innovative business part-
ner, or as a source of information for innovation 
activities though in order to promote science and 
enterprise cooperation it was estimated to assign 
about 2.9 billion LTL for a period of 2008-2015 

allocated by the European Union and the Lithuani-
an state budget.  

 As the signatories of the memorandum we: 
the government representatives, non-
governmental organizations, industry asso-
ciations, public organizations, recognize the 

current problematic situation and challenges 

faced by Lithuania, by signing this memo-
randum we commit to: 

1. Ensure innovations in SMEs as the first priority. 
Achieving women and men equality at work, 
which will give contribution by leveraging neces-
sary skills to promote creativity and know-how. 

Sustainable promotion of the employment of 
women and older persons should be associated 

with the strengthening of regional innovation, 
productivity and growth. All activities are focused 
on the strengthening the SMEs in the interest of 
the public, as SMEs are the backbone of the econ-
omy and society. 

2. Support women and older people so that they 
can remain occupied longer, start a business or 
become self-employed which will reduce social 
pressure on governments and will contribute to 
the quality of life of individuals. With the promo-
tion of employment and employability, workability 
and entrepreneurship of, women and older people 

in the first place the constructive steps to han-
dling the effects of demographic change will be 

made and will foster innovation driven economy. 

3. The signatories appreciate the initiatives devel-
oped by the project “Innovative Small and Medi-
um Enterprises by Gender and Age” and basically 

support their implementation in Lithuania. 

4. Committed support through the ongoing dia-
logue with all relevant stakeholder groups to cre-
ate optimal conditions in the area of policy work, 
business, education, culture, social area, financial 
area aiming at increasing level of productivity and 
well- being of society. 

5. Promoting gender- and age-management in the 
company for purpose of maintaining and 

strengthening the workability and the employabil-
ity primarily of women and older people and im-
proving productivity through wide-ranging infor-
mation and advice services to SMEs. 

6. Strong commitment to the comprehensive 

promotion of entrepreneurship in general and of 
companies created by women in particular, with 
the target to increase significantly the number of 
women entrepreneurs and start-ups to secure 
high economic stability and the opportunity to 
create additional jobs. 

7. Education is the main key for fostering innova-
tion, competitiveness and creation of more jobs. 
Therefore the signatories would like to promote 

education and training in general, as well as the 
development and approval of entrepreneurship 
education policy in Lithuania and the effective 
implementation of this policy. 
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8. It is obligated to create a web-based infor-

mation platform online Forum, in which the par-
ties which have signed the memorandum would 
be encouraged to participate in Forum discussions 
on current developments. It would be the basis 
for the discussions to shape the future of tactical 
activities and to provide the means to implement 

them. Women and older people's representatives 
would be an integral part of discussions in this 

online forum. Forum would be also useful to build 
and promote networking between women, older 
people and enterprises in association with non-
governmental organizations, which represents 
them. Memorandum parties recognize its consul-

tancy role and agree to voluntarily participate in 
online Forum discussions. 

9. By undersigning the Memorandum we agree to 
work closely together at a strategic level in areas 
of common interest with the view to promoting 
innovations via equal opportunities for women and 
the development of women and older persons as 

employees and entrepreneurs in Lithuania. 

10. Other institutions and organizations are invit-

ed to join this Memorandum and to take an active 
part in the important social, economic and political 
task to promote opportunities for women and 
older people in the SME sector in Lithuania. 

Signatories: 

1. The Ministry of Economy of the Republic of 
Lithuania: Birutė Vėsaitė  

2. The Ministry of Social Security and Labor: Al-
gimanta Pabėdinskienė 

3. The Ministry of Education and Science: Dainius 
Pavalki 

4. Vilnius Gediminas Technical University: Al-

fonsasDaniūnas  

5. Lithuanian University of Educational Sciences: 
Algirdas Gaižutis 

6. Lithuanian Confederation of Industrialists 
Executive Authority CEO: Gediminas Rainys 

7. Lithuanian Women Association: Virginija Apa-

navičienė 

8. Labor and Social Research Institution: Bo-
guslavas Gruževskis 

9. Vilnius Chamber of Commerce, Industry and 
Crafts: Vaclovas Kantrauskas 

10. Lithuanian Association of Local Authorities: 

Roma Žakaitienė  

11. Panevėžys Chamber of Commerce, Industry 
and Crafts: Visvaldas Matkevičius  

 

Photo: on the left Anicetas Ignotas; on the right deputy 
speaker of the Seimas (Lithuanian Parliament) Algirdas 
Sysas 

Press release in Vilnius 

 

Women strengthen innovation and growth in 
the economy 

- Promoting Innovative SMEs through Women’s 

Entrepreneurship - 

Coping with the current high unemployment on 

the one hand and a long-term threat of decrease 
of the number of working persons on the other 
hand, a double strategy is required: Short-term 
creation of more jobs and, at the same time, pre-

vention of a future deficit of qualified employees. 
Both require a lasting increase of the innovation 
and the productivity. A higher share of women in 
managerial functions and higher number of busi-
nesswomen could make important contribution to 
this. 

Women strengthen the economy in  

Scandinavia 
In the Scandinavian countries, the labor force 
participation of women and older people is signifi-

cantly higher than in the countries south of the 
Baltic Sea. At the same time, small and medium 
enterprises (SMEs) in the Nordic countries achieve 
significantly higher productivity and innovation 

level. Empirical studies show that mixed man-
agement of men and women in a company is par-
ticularly successful. The largest reserves for sup-
port of innovation and productivity of a company 
are in human resources and organisational devel-
opment. 

The funded project "Innovative SMEs by Gender 
and Age in the Baltic Sea Region", which is carried 
out by the European Union within the INTERREG 
Baltic Sea Region Programme, promotes the em-

ployment of women in SMEs in general and in 
leadership functions, as well as entrepreneurship 
of women in Lithuania and other countries south 

of the Baltic Sea with the following strategies: 

 Best Practice measures to promote the 
employment of women in the Scandinavi-
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an countries will be analysed, adapted to 

the conditions in other countries and re-
gions, and transferred to Latvia, Lithua-
nia, Poland and Germany. 

 Specific training programmes for consult-
ants, who advise women and SMEs and 
support the business, will be developed 

and conducted. 

 Political strategy programme to promote 

the employment of women and older 
people, which is to be incorporated into 
policy and management at the national 
level and in the EU Baltic Sea Strategy, 
will be developed. 

 In the countries involved a specific Mem-
orandum of Understanding with the sup-
port measures will be developed by 
stakeholders, which will be permanently 
implemented by the Signatories. 

Funding for the Lithuanian economy 

In this context, on 15 February 2013 the confer-

ence with an international exchange of experienc-
es was organized in Vilnius, which developed  

MEMORANDUM of Understanding on Promoting 
Innovative SMEs through Women’s Entrepreneur-
ship, Increased Employment of Women and Older 
People in Lithuania  

The memorandum, which will now be signed by 
various institutions from politics, government, 
business, science and women promotion institu-
tions, is attached.  

This support programme for Lithuania will pursue 
to reach the following goals: 

 Increasing the proportion of women in 

leadership positions in SMEs, 

 Support of start-ups by women, strength-

ening the long-term viability of new busi-
nesses and increase of the number of 
women-entrepreneurs, 

 Medium and long-term increase of labor 
force participation of women and older 

people in general, 

 Sustainable improvement of vocational 
training as well as the strengthening of 
personal competence, 

 Strengthening of innovation and produc-
tivity in SMEs, improving the income situ-

ation and achieving the equal pay for 
equal work. 

Innovative Enterprises by  

Gender and Age 

The project "Innovative SMEs by Gender and Age 
in the Baltic Sea Region" is led by the Hanseatic 
Parliament - a consortium of 50 chambers of 

commerce, industry and crafts from all 11 Baltic 

Sea region countries, representing a total of ap-

proximately 450,000 SMEs. Project partner in 
Lithuania is Vilnius Pedagogical University, which 
performs the work in Lithuania and coordinates 
the support activities. 

 

 

Activities 

 
New project „Skills Energy Alliance“ 

With an initial workshop on February 14, 2013 in 
Vilnius a new project was started with following 
partners: 

10 Partners from 5 countries are involved in the 
Project:  

 Hanseatic Parliament 
 Baltic Sea Academy  

 Berufsakademie Hamburg 
 Vilnius Chamber of Commerce, Industry 

and Crafts 
 Public Institution Vilnius Builder Training 

Centre  
 State Education Centre 

 Satakunta University of Applied Sciences  
 Białystok Foundation of Professional Train-

ing  
 Handicraft and Small Business Chamber 

Lublin  
 State Department of Education of The 

Voivodship Lubelskie  

The Transfer Partners (associated partners) are: 

 Members of the Hanseatic Parliament and  

 Members of the Baltic Sea Academy  

 

  

 

 

 
 

 
 

Aims and Objectives 

1. With educational actors from 5 countries setup 
and development of a Skill Alliance “Energy saving 
technologies, including sustainable construction” 
for the professional training in SMEs: carrying out 
3 workshops with participation of SME 
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representatives; development of information and 

cooperation instruments. 
Carrying out 2 professional conferences in Poland 
and Lithuania with further educational actors and 
policy-makers in order to spread the international 
exchange and especially also to incorporate 
project results in political decision-making 

processes. 
Expanding the Alliance to at least 60 partners 

from 11 countries and ensuring permanent 
continuation. 
In the Alliance the study from each other is 
required, especially new EU countries with high 
need for reforms in the professional education will 

benefit from it. The joint development of 
innovative education measures encourages the 
necessary increase of qualifications in the energy 
and construction field. 
 
2. For mainly practical activities in the energy and 
construction field the development and 

implementation of professional education for 
young people with practical talents. It is a 
question of a completely new training course and 

not of downgrading or replacing the existing 
profession. Thereby young people are increasingly 
integrated and SMEs obtain the urgently required 

junior staff for the implementation of tasks in the 
field of energy-saving. 
 
3. Development and implementation of an 
advanced training programme for management 
personnel and employees of SMEs with separate 
courses in "Energy efficiency and renewable 

energies" which are specially tailored according to 
SMEs needs and different qualification levels. Due 
to sustainable improvement of qualifications in 
SMEs preconditions for the intensive performance 
of high-quality works in the field of energy-saving 

are created. 
 

4. Development of study modules related to 
renewable energies which are integrated and 
implemented in the existing dual bachelor 
courses. Young entrepreneurs and junior 
management personnel are thereby applicably 
qualified for the activity of SMEs in the energy 

field. 
 
5. Broad transfer of educational measures 
according to 2. – 4. to 60 educational actors in 11 
countries including Train-the-Trainer and 
implementation consultations. 
A very broad application of measures with 

improved chances for slower learners, increase of 
qualification for employees, management 
personnel and entrepreneurs, improved guarantee 
of young staff for SMEs and sustainable success in 
the field of energy-saving will be achieved. Since 
SMEs work directly for energy end-consumers 

(residential population and enterprises) huge 

broad impacts and multiplier effects (e.g. due to 
appropriate consultation) will be created through 
Skill Alliance and qualification measures. 

 
Four new projects in preparation 

The Hanseatic Parliament and the Baltic Sea 

Academy are preparing two major new projects 
and have elaborated project frameworks for this 

purpose which were sent to all the partners. 
a) Strengthening innovation and growth 

in SMEs through dual vocational 
training 

b) Human Resources and Organizational 

Development in BSR -Innovative 
Entrepreneurs and Innovation 
Support for SMEs 

Partners which have interest for cooperation 
within these projects are invited to forward a 
message with the expression of their interests and 
references to these project ideas to the Hanseatic 

Parliament by March 31, 2013. 
In the following weeks two further projects will be 
prepared and project frameworks will be also sent 

to all the partners. 
a) Professional further training of zero 

energy buildings construction and 

renovation specialists 
b) Qualification of craftsmen in the field 

of energy efficiency and renewable 
energy 

Corresponding project applications shall be 
submitted to the EU Program “Intelligent Europe – 
Europe II” by May 8, 2013. Therefore the partners 

wishing to cooperate within these projects should 
forward a corresponding message to the 
Hanseatic Parliament in the short term. 
 

Appointments 

 
Hanseatic Conference 2013 

Pursuant to the Hanseatic Conference 2013 the 
following events are taking place in Hamburg. 
June 5 and 6, 2013: The second working meeting 
of all the partners of the project “Skills Energy 

Alliance” 
June 6, 2013: Final workshop of the project “Cor-
porate Social Responsibility” with all project part-
ners. 
June 6, 2013: Meeting of the steering committee 
of the IGA Project 

June 6, 2013: Meetings of members of the Hanse-
atic Parliament and the Baltic Sea Academy 
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June 6 and 7, 2013: The 8th international Hanse-

atic Conference under the topic: 

„Corporate Social Responsibility and 

Women`s Entrepreneurship around the  

Mare Balticum” 
For the Hanseatic Conference a Call for Papers 
was sent which the partners are kindly asked to 
forward to the interested persons and institutions. 
The contributions of the Project Partners are re-

quested with a presentation of results and experi-
ences 

 of the IGA Project as well as 
 of the CSR Project. 

Besides that, contributions of third parties are 
kindly welcomed. 
As usual, very short presentations from 10 to 

maximum 15 minutes shall be made at the Con-
ference. Thus, round-table discussions are the 
priority. The detailed elaborated contributions will 
be published again in a book within the series of 
publications of the Baltic Sea Academy. 
 

For the Hanseatic Conference hotel bookings 

are mandatiry required till the beginning of 
April! 

EUROPOM 
The BUND Hamburg, the Loki-Schmidt-Garten, 
the Pomologen-Verein e.V. and the UmweltHaus 

Hamburg have joined forces within the working 
association EUROPOM Hamburg 2013 and are the 
hosts of the European Fruit Consortium in Ham-
burg. The venue of the Europom is the Loki-
Schmidt-Garten in Hamburg-Klein Flottbek from 
October 04th to October 06th, 2013. Participants 
and guests from the entire Baltic Sea Region are 

kindly welcomed. More detailed information is 
available at: 
EUROPOM Hamburg 2013 

www.europom2013.de / www.apfeltage.de 
T. +49.40.460 63 991 F. +49.40.460 63 993 
M. +49.178.55 63 991 uk@apfeltage.de 
 

Project Meetings  
IGA Training for Consultants on March 7/8, 2013 
in Gdansk  
IGA Workshop with all project partners on April 
11, 2013 in Gdansk.  
IGA Regional Conference on April 12, 2013 in 

Gdansk  

Further information 

 
Interpretation of "retention of ownership" 

The Joint Technical Secretariat will inform all pro-

ject partners 
We would like to make clear that the require-
ments to the retention of ownership in chapter 15 
of the Programme Manual and Article 6 (5) of the 

grant contract only apply to projects comprising 

investment in infrastructure or productive invest-
ments (e.g. investments in port infrastructure, 
investments in (parts of) buildings, etc.). Outputs 
such as training material, ICT tools, etc. are not 
affected by the requirements to the retention of 
ownership. 

However, we would like to outline that the other 
Programme rules, especially those concerning 

state aid (chapter 1.4.6 of the Programme Manual 
and articles 6(6) and 6(7) of the Grant contract) 
and revenues (chapter 5.2.8) are still valid for all 
kinds of projects. 
In practice the updated interpretation of the own-

ership principle has primarily implications for pro-
jects with outputs like ICT tools, trainings, cur-
ricula, online courses, feasibility studies, guide-
lines, etc. Now these projects can easily comply 
with the state aid requirements that oblige pro-
jects to make their outputs available under a pub-
lic license. The latter means that external organi-

sations should be able to use, to modify or to 
disseminate the project outputs. However, it has 
to be ensured that all modified and extended ver-

sions of the tool/training/etc. are free as well 
(copy left principle). 
 

New Action plan of the Norwegian Ministry of 
Children, Equality and Social Inclusion 

“Equality 2014 – The Norwegian Governments 
Gender Equality Action Plan”  
Institutions may order additional copies from: 
Norwegian Government Administration Services 
E-mail: publikasjonsbestilling@dss.dep.no 

Internet: www.publikasjoner.dep.no 
Telephone: + 47 22 24 20 00 
Publication number: Q-1187 E 
 

The Hanseatic Audio Book 

 
In the spring of 2013 the Hanseatic audio book – 

History and Culture – will be published. More de-
tailed information: info@silberfuchs-verlag.de – 
www.silberfuchs-verlag.de 
 
 
 

 
Part-financed by the European Union (European 
Regional Development Fund and European Neigh-
bourhood and Partnership Instruments) 

 
Contact: 
Hanseatic Parliament 
Blankeneser Landstrasse 7 
22587 Hamburg, Germany 
E-Mail: info@hanse-parlament.eu 
Tel: + 49 40 822 447 0 
Fax: + 49 40 822 447 22 
www.hanse-parlament.eu 
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