
1 
 

 

 

 

 

 

 

 

 

NEWSLETTER  
 

++++ August 2013 ++++ 

 

Settlement of the QUICK Project Work-

Work-
shop

 

The sixth and the last milestone in the QUICK 
Project took place from the 1st of June to the 16th 
of December 2012. The settlement of the Partners 
and particularly the First Level Controlling in Po-
land and Estonia took much time and lasted till 

the beginning of May 2013. Therefore the full 
settlement and the final report could be submitted 
by the Hanseatic Parliament only at the end of 
May 2013. The inspections will probably take 
place till August/September so that we expect to 
pay the subsidies in September at the earliest. 
Immediately after that each Partner will receive 

an individual settlement and a transfer of subsi-

dies. 

Prof. Dr. V. Navickas at the 8th Hanseatic Conference in 
Hamburg in June 2013 

The second and the third Report of 
the IGA Project 

 

The settlement and First Level Controlling for the 

second Report of the IGA Project (period from the 
1st of July to the 31st of December 2012) have 

considerably delayed. Therefore the second Re-
port could be prepared and settled by the Hanse-
atic Parliament only at the beginning of May 2013. 
5 Partners from 13 Partners in total have not been 
included because their controlled Reports for the 

second period are still absent. 

At the time inspections and clarifications are being 
performed. We expect to make payment of the 
subsidies in August at the earliest. Immediately 
after the receipt we will perform the settlement 
and the transfer of subsidies for the individual 

Partners. 

For the third project period the entire project 
report must be submitted for the examination and 

settlement of the Joint Technical Secretariat till 
October 1, 2013. In order to manage this, we 
need to receive from  

a) German and Belarus (FLC in Hamburg by 

the Hanseatic Parliament) all documents 
by 15 August 2013 at latest. 

b) all other partners the documents and the 
partner reports confirmed by the First 
Level Control by August 30, 2013 at the 
latest.  

For partners, who cannot be included in the report 

because of the lack of documents, subsidies can-
not also be paid.  

Hanseatic Conference in Hamburg, June 2013 

IGA activities in Belarus 
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In Belarus after the approval by the EU the Pro-

jects must be separately approved by four minis-
tries. Two Partners from Belarus participate in the 
IGA Project: Brest Department of the Belarusian 
Chamber of Commerce and Industry and Minsk 
Department of the Belarusian Chamber of Com-
merce and Industry. 

The approvals in Belarus were connected with 
considerable difficulties and extreme delays. 

Therefore both Partners could not perform any 
activities until now. A simplified procedure is now 
agreed with the Belarusian Ministry of Economy 
according to which both Partners should perform 
only the following activities: 

On November 04, 2013 holding a Workshop with 
all the Project Partners in Minsk. 

On November 05, 2013 holding a national IGA 
Conference and conclusion of a Memorandum of 
Understanding. 

On November 06, 2013 holding an IGA Training 
Seminar for SMEs in Gomel. 

Contenual and budget changes are certainly con-
nected with these strongly reduced activities. 
Therefore the Hanseatic Parliament has asked the 
Joint Technical Secretariat in July for a corre-
sponding approval. As soon as there is an answer 
all the Project Partners will be informed. Never-

theless they are asked already today to make firm 
reservations for both Project dates on November 4 
and 5, 2013 in Minsk. 

IGA Project Results 

 

Sirpa Sandelin, Satakunta University, will prepare 
timely revised concepts, curricula and evaluation 

results for the Train the Trainer Seminar and also 
for the Training of Consultants. 

Anastasiia Klonova, Norden Association, has elab-

orated drafts for an Action Plan of the Hanseatic 
Parliament, for an Action Plan of the Baltic Sea 
Academy and for the electronic information and 
consulting tool. 

Kathrin Fügel, Schwerin Chamber of Crafts, has 
submitted the draft for the IGA Manual which con-
tains a very interesting and important chapter by 

Alexander Frevel “Instruments for the manage-
ment of demographic change at the enterprise”. 

Alexander Frevel, Work and Future, has complet-

ed the draft for the political strategy program. 

These and further interim results will be discussed 
at the meeting of the IGA Steering Group on Sep-

tember 19, 2013 in Riga. The final discussion and 
the decision-making are planned at the Project 
Workshop on November 4, 2013 in Minsk. 

 

 

 

Michał Wójcik, Managing Director Chamber of Crafts and 
SMEs Katowice, the 8th Hanseatic Conference in Ham-
burg 

Silvia Stiller und Christina Boll, Hamburg World 
Economics Institute, have completed their works 
“Economic Analysis” and “Analyses and develop-

ment scenarios of regional education and Labor 
markets” faster than it was initially planned, and 
they will be published in a book. 

All the final and interim results of the IGA Project 
are published at the Project website www.quick-
iga.eu. We would like to ask you particularly to 

view also drafts and interim results attentively 
and to forward eventual comments and notes 
directly to the corresponding authors. 

Important note 

We would like to expressly bring to your attention 
one more time that all the invitations, minutes, 
discussion papers, interim and final results etc. 

must always contain the funding note: 

 

http://www.quick-iga.eu/
http://www.quick-iga.eu/
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Because the funding note was often absent until 

now we have been reprimanded by the Joint 
Technical Secretariat and therefore unfortunately 
we have to expect the reduction of subsidies by 
the settlement for the second period. 

Further activities of the IGA Project 

 

According to the Project application the following 
activities also belong to the obligatory tasks of all 
the Partners: 

 Presentations on the project results at 
third party events 

 Regional events and meetings as part of 
the daily business of the partners 

 Presenting Project results on platforms of 
the PPs 

 Writing articles for newspapers, trade 

publications etc. 

Unfortunately these tasks were performed only by 

very few Partners until now. We would like to 
kindly and urgently ask all the Project Partners to 
perform these tasks. Please forward additionally 
to the corresponding documents for the preceding 
period every six months a very short report with 

the name of the event, number of participants, 
publications at your website etc., and attach evi-
dence, e.g. prepared/published articles. 

Additional Training for Trainers 

 

By request of many Partners a further Train the 
Trainer Seminar takes place on September 13, 
2013 which will cover the following modules: 

 Module 1: CSR  

 Module 2: Issues for trainers  

 Module 3: Women's entrepreneurship  

It is organized by Bialystok Foundation of Profes-
sional Training. No participation fees are levied; 
travel and accommodation costs can be financed 
from the Project funds. Separate invitations to 
this training in Bialystok will be sent; we would 
like to ask you to make a note of the event and to 
call attention of the interested participants (lec-

turers, consultants, trainers etc.) from your com-
pany thereto. 

Series of the Baltic Sea Academy 

 

The following books which are available in the 

book trade have appeared in the series of the 
Baltic Sea Academy up to now: 

Volume 1: Strategies for the Development of 

Crafts and SMEs in the Baltic Sea Region, 2011, 
ISBN: 9783842326125 

Volume 2: Strategy Programme for education 
policies in the Baltic Sea Region, 2012, ISBN: 
9783848252534 

Volume 3: Education Policy Strategies today and 

tomorrow around the “Mare Balticum”, 2011, 

ISBN: 9783842374218 

Volume 4: Energy Efficiency and Climate Protec-
tion around the “Mare Balticum”, 2011, ISBN: 
9783844800982 

Volume 5: SME relevant sectors in the BSR: Per-
sonnel organization, Energy and Construction, 

2012, ISBN: 9783848202577 

Volume 6: Strategies and Promotion of Innovation 
in Regional Policies around the “Mare Balticum”, 

2012, ISBN: 9783848218295 

Volume 7: Strategy Programme for innovation in 
regional policies in the Baltic Sea Region, 2012, 

ISBN: 9783848230471 

Volume 8: Humanivity – Innovative economic 
development through human growth, by Kenneth 
Daun, 2012, ISBN: 9783848253395 
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Volume 9: Economic Perspectives, Qualification 

and Labour Market Integration of Women in the 
Baltic Sea Region, 2013, ISBN: 9783732243952 

Volume 10: Corporate Social Responsibility and 
Women`s Entrepreneurship around the Mare Bal-
ticum, 2013, ISBN: appear in September 2013 

Besides the Baltic Sea Academy contributes to the 

regularly appearing journal which was initiated by 

Prof. Dr. Romualdas Ginevicius, Vilnius Gediminas 
Technical University, Lithuania. 

Project CSR 

 

The Hungarian Association of Craftsmen Corpora-
tions has translated and disseminated training 
materials of the CSR course. Besides contact was 
established with experts for the adaptation of the 

course to the Hungarian circumstances. On June 
27 and 28, 2013 a CSR course was held in Buda-
pest with microenterprises. Now proposals shall 
be elaborated for the ministry for the purpose of 

inclusion of CSR in funding programmes. 

In May 2013 the Hamburg Vocational Academy 
started a new course with 12 participants. Besides 

it has developed a concept for the integration of 
the CSR course in dual bachelor courses; for the 

participation in the CSR course 5 credit points can 

be received. Lund University is involved in these 
activities and should contribute to the implemen-
tation of the CSR course by means of Skype. 

The Hanseatic Parliament has produced and 
broadcasted three 45 minutes television programs 
and within this framework also presented Best 

Practice examples. 

Hamburg Economics Senator Frank Horch with Modera-
tor Jürgen Hogeforster in a medium program 

Due to good Project results the Hanseatic Parlia-
ment was asked by the sponsor to prepare a Pro-
ject info leaflet which will appear in August 2013 

in German. Each Partner will then receive a suffi-
cient number of copies. 

Completion and settlement of the 
CSR Project 

On June 20, 2013 a financial monitoring was held 
in relation to the CSR Project. Within this frame-
work it was criticized that documents are absent 
from all the Partners, e.g. transcripts from salary 
statements, listing of the performed works, docu-
ments related to travel costs and many more. In 

case these documents are not submitted by the 
time of the final settlement significant reductions 
will follow for the corresponding Partners with 
certainty. Therefore the Hanseatic Parliament has 
sent to all the Partners individually a list of absent 
documents and asked to submit them obligatorily. 

The project ends on September 30, 2013. Only 

eligible costs for the period 01.10.2011 - 
30.09.2013 can be reported. 

The final project report will be created by Hanse-
atic Parliament and submitted in November 2013. 

By 15 October 2013 all project partners should  

a) send work documents, materials, etc. to Han-

seatic Parliament, e. g.  

 Invitations and documents of the exams of 

the CSR learning training 

 Invitations, participant lists, program, etc. 

of the training 
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 Articles, own publications to CSR etc.  

b) Complete financial documents of all costs and 
attach all invoices and evidences and send to 

Hanseatic Parliament, e.g.:  

 Time Sheets with the table 2 “performed 

tasks”; take into account the maximal dai-

ly rates! 

 Copies of the employment contracts 

 Evidences of labor costs (payroll) 

 Travel costs with original evidences: in-

voices, boarding tickets, Taxi invoice 

(name the reason) 

 Tendering and contracting of subcontracts 

 The right exchange rate  

All information can be found out in the Part-
ner Agreement, chapter 6. 

Lecturer and participant during a CSR course in Hamburg 

Project Skills Energy 

 

On June 5 and 6, 2013 meetings of the working 
groups took place in Hamburg. The Project work 
makes good progress. The analysis of the econo-
my, labour markets and labour requirements is 
completed. 

For the countries Finland, Germany, Latvia, Lithu-
ania and Poland the systems of vocational training 

were analyzed and concepts for a two-year voca-
tional training "Specialist for buildings insulation” 
were developed. On this basis a uniform curricu-
lum for the whole Baltic Sea Region should appear 
and the education should start in Poland and Lith-

uania. 

Concepts for 5 further training courses in the en-

ergy field are prepared. The implementation which 
is financed from the Project funds begins in 2014 
and can be performed by all the members of the 
Hanseatic Parliament and the Baltic Sea Academy. 

Interested parties should register in 

the Secretariat. 

Also a concept for the development of 
3 modules for the energy field was 
developed which will be implemented in the future 
in dual courses or as separate trainings of the 
vocational further training. 

Important events 

 

 Train the Trainer Seminar: 13.09.2013 in 

Białystok. Participation: Coaches, lec-

turers, counselors, etc. of universities, 

chambers and other educational instituti-

ons 

 Final Conference Project HansaVET: 

18.09.2013 (whole day) in Riga. Participa-

tion: Partners IGA and CSR Project, other 

interested partners 

 IGA Steering group: 19.09.2013 in Riga. 

Participation: All members of steering 

group 

 Working groups project Skills Energy: 

19.09.2013 in Riga. Participation: All Pro-

ject Partners 

 IGA Training for Consultants: 19.09. + 

20.09.2013 in Riga. Participation: All Pro-

ject Partners IGA and Skills Energy; Con-

sultants from all Chambers and Universi-

ties 

 IGA Workshop: 04.11.2013 in Minsk. Par-

ticipation: All project partners 

 IGA National Conference Belarus: 

05.11.2013 in Minsk. Participation: All 

Project Partners 

 IGA SME Training: 06.11.2013 in Gomel. 

 

 
 

 

Part-financed by the European Union (European 
Regional Development Fund and European Neigh-

bourhood and Partnership Instruments) 

 
Contact: 
Hanseatic Parliament 
Blankeneser Landstrasse 7 
22587 Hamburg, Germany 
E-Mail: info@hanse-parlament.eu 
Tel: + 49 40 822 447 0 
Fax: + 49 40 822 447 22 
www.hanse-parlament.eu 

http://www.hanse-parlament.eu/

